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LEHIGH ACRES FIRE CONTROL AND RESCUE DISTRICT 

REGULAR MEETING 

A REGULAR MEETING OF THE BOARD OF COMMISSIONERS HELD AT 
LEHIGH ACRES FIRE CONTROL AND RESCUE DISTRICT STATION 104 

 3102 16TH STREET SW, LEHIGH ACRES, FL 33976  
AT 5:00 PM, TUESDAY, MARCH 26, 2019 

AGENDA 

CALL MEETING TO ORDER  __________ 

PLEDGE OF ALLEGIANCE  __________ 

INVOCATION __________ 

IN ATTENDANCE (ROLL CALL) __________ 

SWEARING-IN OF NEW FIREFIGHTERS __________ 

ADOPTION OF AGENDA __________ 

DEPARTMENT REPORTS  

 Fire Chief __________ 

 Staff __________ 

Division Reports:
Emergency (p. 40-42) 
Administration (p. 43-46) 
Life Safety (p. 47) 
Finance (p. 48) 

 DVP 6 and 19 __________ 

 Attorney’s Report __________ 

 Auditor’s Report __________ 

COMMISSIONERS’ COMMENTS __________ 

PUBLIC COMMENTS ON AGENDA ITEMS __________ 
(3 min limit; no discussion by Commission) 
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CONSENT AGENDA 

 Minutes – Regular Meeting 2/26/19  (p.1-37) __________ 

 Treasurers February Report (p. 38) __________ 

UNFINISHED BUSINESS 

District Revenue Sources - Richard Pringle, Attorney 
(no Executive Summary) __________ 

NEW BUSINESS 
(None.) 

PUBLIC COMMENT ON NON-AGENDA ITEMS 
(3 min limit; no discussion by Commissioners)   __________ 

COMMISSIONERS’ CLOSING REMARKS  __________ 

ADMINISTRATIVE CLOSING REMARKS  __________ 

ADJOURNMENT  __________ 

Any person wishing to appeal an official decision made on any subject by the Board of 
Commissioners of the Lehigh Acres Fire Control and Rescue District, at a meeting or hearing, 
will need a verbatim record of the proceedings.  This record must include the testimony and 
evidence upon which the appeal is to be based.  If an individual requires special aid or services 
as addressed in the Americans with Disabilities Act (ADA), please contact the Fire Chief 
at  239-303-5300.  If  the  Fire Chief  is not  available,  please  contact staff at the same number.      
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LEHIGH ACRES FIRE CONTROL AND RESCUE DISTRICT 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
FEBRUARY 26, 2019 

CALL TO ORDER 
The February 26, 2019 regular meeting of the Lehigh Acres Fire Control and Rescue District Board of 
Commissioners was held at Station 104, 3102 16th Street, SW, Lehigh Acres, Florida 33976. The meeting was 
opened at 5:00 p.m. by Chairperson Kruse. Present were Commissioners Kruse, Carter, Bennett, 
Cunningham and Sherman; Fire Chief DiLallo, Deputy Chief Naranjo, Assistant Chief Bennett, Division Chief 
Borrego, Finance Manager Kressel, and Secretary Kummer; also Attorney Pringle. No one from the press. 
Public attendance varied between 4 and 6.  

After leading the Pledge of Allegiance, Commissioner Kruse gave the invocation. 

ADOPTION OF AGENDA 
Comm. Kruse asked to move the agenda item on Florida Statutes Chapter 191 from last to include with Old 
Business and cover this topic all at once. Comm. Bennett motioned in favor of combining the agenda items 
into Old Business, seconded by Comm. Sherman, by vote 4-1 the motion died. Comm. Cunningham 
motioned to adopt the agenda as written, seconded by Comm. Bennett, by vote 4:1 the motion carried.  

DEPARTMENT REPORTS 
FIRE CHIEF - Chief DiLallo gave updates on many topics including: 

° the two Humvees are expected to be in service in a few weeks 
° ballistic gear will be on the trucks soon 
° recent promotions and six new firefighters 
° annual physicals with LifeScan 
° Battalion Chiefs will monitor air supplies on new SCBA 
° land swap for Station 102 is still in negotiations 
° Wright Construction price estimates 
° pump being rebuilt on Tender 101 
° Comm. Smith’s mother donated $500 
° received $142,765 quarterly impact fees 
° auditor’s report due at next month’s meeting 
° FEMA reimbursement due soon 
° Fall Festival opens 3/22 with parade on 3/23 
° need to fill the open finance department position 
° need to fill the open fire plans review position now that all plans go to LAFCRD 
° some firefighters received training in Orlando 
° county requires a report on how we will shorten response times 

Chief DiLallo perceives response times are lengthening due to growth and would be helped by another 
station on north Sunshine. 

STAFF - Comm. Kruse noted that staff reports were made available. 

DVP 6 AND 9 - No report. 

ATTORNEY’S REPORT – Mr. Pringle reserved his comments to when items on the agenda come up. 
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COMMISSIONERS’ COMMENTS  
Comm. Cunningham welcomed the public. No other comments. 
 

PUBLIC COMMENTS ON AGENDA ITEMS  
During Commissioners’ closing remarks, a member of the public introduced himself as a former Fire 
Commissioner in New York and commented that moving the meeting times made no difference there.  
 

CONSENT AGENDA 
Comm. Kruse asked for a motion to approve the Consent Agenda (January 29, 2019 Minutes and 
January Treasurer’s Report). Comm. Cunningham motioned to approve the Consent Agenda, seconded by 
Comm. Bennett, the motion carried by vote 4:1. 
 

UNFINISHED BUSINESS 
FLORIDA STATUTES CHAP. 191 – Attorney Pringle reported the legislation bill drafting staff is preparing a bill 
for the legislative session which begins in March.  
 

NEW BUSINESS 
COMMISSION MEETING TIMES AND LOCATION - Comm. Sherman, after reading numerous Facebook 
comments, believes meeting times are inconvenient for people who work and there are too few parking 
spaces at Station 104. Comm. Sherman asked to move the meeting to 6:00 pm, rent a different meeting 
location, increase social media to broadcast meetings, and authorize the additional costs of doing so. She 
would leave the days as they are. 
 
Comm. Cunningham was not in favor of paying for a room when we seldom fill the room now, except for a 
special meeting. Comm. Bennett is willing to make a 3 month trial of meeting at 6:00 pm at Station 104, 
which can seat about 35 members of the public. Comm. Carter foresees confusion about the time and 
location. She recalled trying different days and times over the last 8 years, yet attendance only increased at 
awards ceremonies or a special event. She cannot justify the additional costs or the man hours to move the 
sound equipment. Comm. Kruse never saw much difference in the turnout at different meeting times. She 
proposed putting out a questionnaire at a special 6:00 pm meeting to ask if people would be interested in a 
different time, and what time. Comm. Kruse reminded the others that meetings may not go past 10:00 pm. 
Comm. Carter suggested an online survey would provide faster response, but not guarantee attendance. 
Comm. Cunningham preferred Comm. Kruse’s survey idea as more accessible to seniors. Commissioners 
Cunningham and Bennett hope to minimize the burden on staff.  
 
Comm. Kruse asked to table this item. All Commissioners restated their positions with additional supporting 
remarks. Chief DiLallo added his observations. Comm. Sherman agreed to table this item. 
 
Comm. Cunningham motioned to table Comm. Sherman’s proposal until the next regular Board meeting, 
seconded by Comm. Carter, carried by vote 5:0.  
 
DISTRICT 6 CBA – Chief DiLallo reported there have been extensive negotiations to arrive at the successor 
agreement to the CBA that expired Sept. 30, 2018, and asked the Board for approval. There were no 
questions from the Board. Chief DiLallo added the salary and benefits effective date is Oct. 1, 2018 with the 
understanding there will be no negative retroactive impact on employees. 
 
Comm. Bennett motioned to approve the District 6 agreement as “TA’d”, seconded by Comm. Cunningham, 
and passed by vote 4:1. 
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LAND SWAP – Chief DiLallo refreshed memories on the need to acquire a parcel of preserve land off 
Homestead Road. Cookies and Crackers Corp. (the owner) rejected the District’s original offer and 
counteroffered. Chief DiLallo asked the Board to authorize up to what the owner is asking if we cannot 
negotiate anything better. Attorney Pringle elaborated that the agreement would state (1) the land we 
acquire is fee simple; (2) the owner’s preserve area would not be reduced in size; (3) access onto District 
property would only be given if the preserve zoning changed and the owner would pay all costs of the 
driveway, improvements, and traffic signalization such as a railroad barricade to drop when an emergency 
call came in; (4) the District would grant to the owner the 5-acre parcel we have been unable to sell; and (5) 
a dollar amount negotiated and approved by the Board. To pursue eminent domain would cost more 
money and time. The preserve will probably never change zoning to permit construction. Chief DiLallo 
added that the District’s land includes extra parcels, so that money spent now for the driveway can be 
recouped by selling those parcels later.  
 
Comm. Carter does not want to pay for the land. Comm. Sherman sees eminent domain as a last resort. 
Comm. Sherman motioned in favor (clarified by Attorney Pringle to authorize the 5 items above and up to 
$10,000 to acquire the land), Comm. Cunningham seconded, motion passed by vote 4:1.  
 
WRIGHT CONSTRUCTION GUARANTEED MAXIMUM PRICING – Chief DiLallo explained that estimates from 
Wright in October, 2018 were rushed. There are additional items and increased labor and material costs. 
Final numbers are available on Stations 101 and 103, but the land swap delay impacted getting final 
numbers on 102. For 101, some expensive things were deleted, signage was minimized, and the HVAC 
system was reduced. Plans went out for bids. Chief DiLallo listed essential modifications at each station 
which will incur increases to costs and the construction loan. 
 
Wright Construction’s representative, Scott, said he is confident the spreadsheets provided are the 
maximum prices expected. Attorney Pringle reminded the Board that the ultimate price will be up to the 
Board to approve. Comm. Carter asked Scott to include firefighter training in demolition at 101 and 103. 
Comm. Kruse pointed out this was off topic. Chief Naranjo reported those logistics were already worked 
out. Chief DiLallo brought the subject back to costs and revising the amount of the Board-approved 
construction loan.  
 
Comm. Carter doesn’t want to increase the loan until the money is needed. Finance Manager Kressel 
explained that the bank was approached with an estimated amount in order to lock in a lower rate. The 
bank approved increasing the limit at the lower rate. The funds would sit in a checking account so the 
District can control spending, purchase materials sales tax-exempt, and draw 1.4% interest to offset some 
of the expense. Comm. Kruse asked about loan payments and the building schedule. finance Mgr Kressel 
outlined the semi-annual payments due June and December, totaling $760,740.94/year. Scott anticipated 
8-9 months for work at Station 101, 10 months for 102 if run concurrently with 101, and 8-9 months for 
103, starting May 3rd. Bryan Lee of Wright said 102 is held up by the land swap and might start in June. 
Comm. Carter asked about responsibility in case a hurricane would hit. Scott declared Wright would strap 
down materials, brace walls, and remain responsible for the building until turned over. Delay would depend 
on the stage of building when hit.  
 
There was further discussion among Commissioners Carter, Kruse, Sherman and Finance Mgr Kressel about 
reserves, FEMA payments, insurance payments, grants, interest rates earned and paid, and future rates and 
costs. Chief DiLallo added that 101 was in need of remodeling before Hurricane Irma hit, and Station 103 
was built in the 1980s for fewer people than it holds now. Comm. Kruse asked about selling the current 
Station 102 once the new 102 is built. Chief DiLallo replied that it was planned for use as a maintenance 
facility, but could be sold. Attorney Pringle assured Comm. Kruse that projected revenue will not suffer a 
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downturn as it did in 2009. At any time, the Board can pay Wright for work performed and stop further 
work. If not stopped, the Board will receive a pricing agreement later, including language that the Board 
and employees are not personally liable for the loan. Attorney Pringle pointed out that this agenda topic 
was merely to bring cost differences to the Board’s attention since preconstruction was already approved. 
Since no change was requested, no motion was required.  

SPECIAL MEETING – Chief DiLallo proposed holding a special meeting to discuss simplified assessment 
methodologies on March 13. Attorney Lawson would attend. Comm. Kruse and Chief Ketron will be at the 
Legislation session in Tallahassee. Chief DiLallo suggested using a place that allows for more attendance. 
Discussion followed about the location, newspaper publication, Facebook notices, and the unknown costs. 

Comm. Cunningham motioned to hold a special meeting on March 13 at 6:00 pm, with the fiscal impact and 
venue to be determined a.s.a.p., for Chief DiLallo to reserve the venue, the cost to be authorized, and to 
place notices on Facebook and in the newspaper; seconded by Comm. Sherman; Attorney Pringle added 
the purpose statement “discussion of revenue sources for the District”, motion passed by vote, 5:1.  

STATION HUMIDITY AND AIR QUALITY – Chief Naranjo advised Stations 104 and 105 need replacement 
dehumidifier units. They are essential to control humidity, and summer is coming. The current equipment is 
12 years old. Chief Naranjo and Chief Borrego have assessed the units are not working to their proper 
capacity. Chief Naranjo received two estimates and asked for direction from the Board. 

In response to questions from Commissioners Sherman and Kruse, Chief Naranjo reported the proposed 
units offer sufficient capacity, Crowther Roofing offers a lower price as compensation for roof repair 
hiccups, the current maintenance plan is not with Crowther, smaller companies do not work with large 
commercial units, and a 10-year warranty is not available. These are dehumidifier systems, not the air 
conditioning systems which are also 12 years old. Comm. Carter asked about how the expense would be 
categorized. She was answered by Finance Mgr Kressel, and Comm. Kruse returned to the topic at hand. 

Comm. Sherman motioned to replace the units, to contract with Crowther, and not to exceed the price of 
$65,170.00; seconded by Comm. Cunningham; carried by vote 5:0.  

CONSTRUCTION LOAN – Finance Manager Kressel recommended revising the construction loan resolution 
from $7.5 Million to $8.9 Million, to be prepared by Attorney Pringle and the bank’s Attorney Miller, and for 
the Chairperson to sign the loan documents. Attorney Pringle added that the bank’s terms are favorable to 
the District. The amount to be set aside out of ambulance revenue was reduced from $1 Million to 10% of 
the loan balance, which goes into a CD at a higher interest rate. Comm. Sherman would prefer to borrow 
less. Attorney Pringle and Finance Mgr Kressel explained the loan fees for Comm. Carter.   

Comm. Kruse read the detailed title of Resolution 19-02-01 (Ex. A). To summarize, the Resolution would 
authorize a loan with Synovus Bank d/b/a Florida Community Bank for up to $8,900,000 to build a new 
Station 102 and to renovate Stations 101 and 103. Comm. Bennett motioned to adopt Resolution 19-02-01, 
seconded by Comm. Cunningham.  

Roll call vote: Sherman yes 
Bennet yes 
Carter yes 
Cunnningham  yes 
Kruse   yes Motion carried 5:0. 
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INVENTORY SURPLUS – Finance Manager Kressel reported that, as inventoried items become outdated or 
unnecessary, they are presented to the Board to reassign as surplus and authorize disposition. Tough books 
are no longer used in ambulances or brush trucks, they have some value and could be sold. Comm. Carter 
asked about backup and was advised that some were kept as backup.  

Comm. Carter motioned to declare the tough books are surplus, and then have them disposed of as noted 
on the inventory asset form (Attorney Pringle inserted “pursuant to 274.06 of Florida Statutes”); seconded 
by Comm. Cunningham; passed by vote 5:0. 

LEGISLATION TO AMEND 191 FLORIDA STATUTES – Attorney Pringle referred to the Old Business standing 
agenda item and asked to change its title to “District Revenue Sources” since the Board agreed to 
participate in the Chapter 191 process. Comm. Cunningham motioned to change the old agenda item title 
to “District Revenue Sources,” seconded by Comm. Sherman; carried by vote 5:0. 

PUBLIC COMMENT ON NON-AGENDA ITEMS – None. 

COMMISSIONERS’ CLOSING REMARKS 
Comm. Bennett thanked those who pulled together tonight’s meeting and those few who attended. He 
remarked that administration and firefighters have been busy and are doing good work. Chief DiLallo is 
doing an outstanding job and could use three more chiefs.  
Comm. Cunningham thanked the few Lehigh citizens who came out tonight, and gave special thanks to 
Finance Manager Kressel for her work.  
Comm. Carter thanked everybody for coming, and thanked Chief DiLallo, Chief Naranjo and Finance Mgr 
Kressel in particular for putting the reports together. She wished for more money coming in than going out, 
for 40 days and 40 nights of rain, caution during fire season, and to be prepared for hurricane season.  
Comm. Sherman thanked the Board for considering her executive summary. She thanked administrative 
staff, Attorney Pringle and the public for sitting for 2 ½ hours while the Commissioners honor their oath to 
serve the public. 
Comm. Kruse thanked all the staff. 

ADMINISTRATIVE CLOSING REMARKS 
Chief DiLallo stated his desire for the public to be involved in decisions and how to improve services. He 
appreciates his staff. He looks forward to doing normal chief stuff, not picking up after hurricanes and 
building. 

ADJOURNMENT 
Comm. Cunningham motioned to adjourn; seconded by Comm. Sherman; motion carried by vote 5:0. The 
meeting adjourned at 7:35 pm. 
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LOAN AGREEMENT 
 

This LOAN AGREEMENT (this “Agreement”) is made and entered into as of March __, 
2019 and is by and between the Lehigh Acres Fire Control and Rescue District, an independent 
special district organized and existing under the Act (as herein defined), and its successors and 
assigns (the “District”), and Synovus Bank d/b/a Florida Community Bank, and its successors and 
assigns as holder of the hereinafter defined Note (the “Lender”); 

 
WHEREAS, the Board of Commissioners of the District did, on February 26, 2019, adopt 

its Resolution No. 19-02-01 (the “Note Resolution”) authorizing, among other things, the issuance 
of a Promissory Note of the District in the principal amount not to exceed $8,900,000.00 for the 
purpose of financing the herein described Project; and 

 
WHEREAS, the District has determined to issue the Note in such principal amount (the 

“Note”); and 
 
WHEREAS, the District hereby determines that it is desirable and in the best interest of 

the District to enter into this Agreement whereby the District will borrow funds (the “Loan”) to 
pay the costs of the Project from the Lender; and 
 

WHEREAS, the obligation of the District to repay such Loan shall be evidenced by the 
delivery of the Note to the Lender in the principal amount of the Loan; and 
 

WHEREAS, the Note shall be issued pursuant to the terms and provisions of the Note 
Resolution and this Agreement; and 
 

WHEREAS, the execution and delivery of this Agreement have been duly authorized by 
the Note Resolution. 
 

NOW, THEREFORE, the parties hereto, intending to be legally bound hereby and in 
consideration of the mutual covenants hereinafter contained, DO HEREBY AGREE as follows: 

 
ARTICLE I 

 
DEFINITION OF TERMS 

 
Section 1.01.  Definitions. The words and terms used in this Agreement shall have the 

meanings as set forth in the Note Resolution and in the recitals above, unless otherwise defined 
herein. Unless the context shall otherwise require, the following words and terms as used in this 
Agreement shall have the following meanings: 

 
“Act” means Chapter 2000-406, Laws of Florida, Chapter 97-340, Laws of Florida and 

Chapters 189 and 191, Florida Statutes, and other applicable provisions of law, 
 
“Additional Debt” means any obligation described in Section 6.01 hereof. 
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“Agreement” means this Loan Agreement and any and all modifications, alterations, 
amendments and supplements hereto made in accordance with the provisions hereof. 

 
“Annual Budget” means the annual budget for the District for each Fiscal Year in 

accordance with Section 3.01(j) below and in accordance with the laws of the State of Florida. 
 
“Annual Debt Service Requirement” means for a given Fiscal Year the aggregate amount 

required to pay the principal and interest coming due on the Note and any Additional Debt during 
that Fiscal Year. 

 
“Authorized Depository” means any bank, trust company, national banking association, 

savings and loan association, savings bank or other banking association selected by the District as 
a depository, which is authorized under Florida law to be a depository of municipal funds and 
which has qualified with all applicable state and federal requirements concerning the receipt of 
District funds. 

 
“Bond Counsel” means counsel experienced in matters relating to the validity of, and the 

exclusion from gross income for federal income tax purposes of interest on, obligations of states 
and their political subdivisions. 

 
“Business Day” means any day other than a Saturday, Sunday or day on which banking 

institutions within Lee County, Florida are authorized or required by law to remain closed. 
 
“Chair” means the Chair or Vice Chair of the Board. 
 
“Chief Financial Officer” means the chief financial officer of the District as defined in 

Section 218.403, Florida Statutes. 
 
“Code” means the Internal Revenue Code of 1986, as amended, including the applicable 

regulations of the Department of the Treasury (including applicable final regulations, temporary 
regulations and proposed regulations), the applicable rulings of the Internal Revenue Service 
(including published Revenue Rulings and private letter rulings) and applicable court decisions. 

 
“Dated Date” means the date of issuance of the Note. 
 
“Debt Service Fund” means the fund of that name established pursuant to Section 5.03 

hereof. 
 
“Debt Service Reserve Fund” means the fund of that name established pursuant to Section 

5.03 hereof. 
 
“District” means the Lehigh Acres Fire Control and Rescue District, an independent special 

district organized and existing under the Act, and its successors and assigns. 
 
“Event of Default” shall mean an event of default specified in Article VII of this 

Agreement. 
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“Fiscal Year” means the period commencing on October 1 of each year and ending on the 

succeeding September 30, or such other consecutive 12-month period as may be hereafter 
designated as the fiscal year of the District pursuant to general law. 

 
“Governing Body” means the Board of Commissioners of the District, or its successor in 

function. 
 
“Governmental Authority” shall mean the government of the United States of America, 

any other nation or any political subdivision thereof, whether state or local, and any agency, 
authority, instrumentality, regulatory body, court, central bank or other entity exercising executive, 
legislative, judicial, taxing, regulatory or administrative powers or functions of or pertaining to 
government. 

 
“Holder” means the registered owner (or its authorized representatives) of the Note from 

time to time, initially the Lender. 
 
“Investment Obligations” means (a) until the District has adopted a written investment 

policy pursuant to Section 218.415, Florida Statutes, those investments listed in Section 
218.415(17), Florida Statutes, and (b) after the District has adopted a written investment policy 
pursuant to Section 218.415, Florida Statutes, the investments listed in said policy.  

 
“Lender” means Synovus Bank d/b/a Florida Community Bank, and its successors and 

assigns. 
 

“Loan” means the outstanding principal amount of the Note issued hereunder.  
 
“Loan Documents” means this Agreement, the Note, the Note Resolution and all other 

documents, agreements,  certificates, schedules, notes,  statements,  and opinions, however 
described, referenced herein or executed or delivered pursuant hereto or in connection with or 
arising with the Loan or the transaction contemplated by this Agreement. 

 
“Note” means the District’s Promissory Note, Series 2019B (Fire Stations Loan) 

authorized to be issued hereunder in an aggregate principal amount of $8,900,000. 
 
“Note Resolution” means Resolution 19-02-01, adopted by the District on February 26, 

2019, pursuant to which the Note is authorized to be issued, including any resolution or resolutions 
supplemental hereto. 

 
“Person” means natural persons, firms, trusts, estates, associations, corporations, 

partnerships and public bodies. 
 
“Pledged Funds” means Pledged Revenues and, until applied in accordance with the terms 

of this Agreement, all moneys, including investments thereof, in the funds and accounts 
established hereunder.  
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“Pledged Revenues” means all revenues, income or earnings derived by the District from 
ambulance transport charges imposed by the District. 

“Project” means, collectively, the construction of District Fire Station #2 and renovations 
and additions to District Fire Stations #1 and #3. 

“Project Fund” means the fund of that name established pursuant to Section 5.03 hereof. 

“Secretary” means the Secretary or any Assistant Secretary of the District. 

“State” means the State of Florida. 

Section 1.02.  Interpretation. Unless the context clearly requires otherwise, words of 
masculine gender shall be construed to include correlative words of the feminine and neuter 
genders and vice versa, and words of the singular number shall be construed to include correlative 
words of the plural number and vice versa. This Agreement and all the terms and provisions hereof 
shall be construed to effectuate the purposes set forth herein and to sustain the validity hereof. 

Section 1.03.  Titles and Headings. The titles and headings of the articles and sections of 
this Agreement have been inserted for convenience of reference only and are not to be considered 
a part hereof, shall not in any way modify or restrict any of the terms and provisions hereof, and 
shall not be considered or given any effect in construing this Agreement or any provision hereof 
or in ascertaining intent, if any question of intent should arise. 

ARTICLE II 

REPRESENTATIONS OF DISTRICT 

The District represents and warrants to the Lender that: 

Section 2.01.  Powers of District. The District is an independent special district organized 
and existing under the Act. The District has the power to borrow the amount provided for in this 
Agreement, to execute and deliver the Loan Documents, to secure the Note in the manner 
contemplated hereby, and to perform and observe all the terms and conditions of the Note and this 
Agreement on its part to be performed and observed. The District may lawfully issue the Note in 
order to obtain funds to finance the Project. 

Section 2.02. Authorization of Loan. The District has, had or will have, as the case may 
be, full legal right, power, and authority to adopt the Note Resolution and to execute and deliver 
this Agreement, to issue, sell, and deliver the Note to the Lender, and to carry out and consummate 
all other transactions contemplated hereby and by the Loan Documents, and the District has 
complied and will comply with all provisions of applicable law in all material matters relating to 
such transactions. The District, by the Note Resolution, has duly authorized the borrowing of the 
amount provided for in this Agreement, the execution and delivery of this Agreement, and the 
making and delivery of the Note to the Lender, and to that end the District warrants that it will take 
all action and will do all things which it is authorized by law to take and to do in order to fulfill all 
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covenants on its part to be performed and to provide for and to assure payment of the Note. The 
District has duly adopted the Note Resolution and authorized the execution, delivery, and 
performance of the Note and the Agreement and the taking of any and all other such action as may 
be required on the part of the District to carry out, give effect to and consummate the transactions 
contemplated by the Loan Documents. The Note has been duly authorized, executed, issued and 
delivered to the Lender and constitutes a legal, valid and binding obligation of the District 
enforceable in accordance with its terms and the terms of the Note Resolution, and is entitled to 
the benefits and security of the Note Resolution and this Agreement. All approvals, consents, and 
orders of and filings with any Governmental Authority or agency which would constitute a 
condition precedent to the issuance of the Note or the execution and delivery of or the performance 
by the District of its obligations under the Loan Documents have been obtained or made and any 
consents, approvals, and orders to be received or filings so made are in full force and effect. 

 
Section 2.03. Agreements. The making and performing by the District of this Agreement 

will not violate any provision of the Act, or any ordinance or resolution of the District, or any 
regulation, order or decree of any court, and will not result in a breach of any of the terms of any 
agreement or instrument to which the District is a party or by which the District is bound. The 
Loan Documents constitute legal, valid and binding obligations of the District enforceable in 
accordance with their respective terms. 

 
Section 2.04. Litigation, Etc. There are no actions or proceedings pending against the 

District or affecting the District or, to the knowledge of the District, threatened, which, either in 
any case or in the aggregate, might result in any material adverse change in the financial condition 
of the District,  or which question the validity of this Agreement, the Note or any of the other Loan 
Documents or of any action taken or to be taken in connection with the transactions contemplated 
hereby or thereby. The District is not in default in any material respect under any agreement or 
other instrument to which it is a party or by which it may be bound. 

 
Section 2.05. Financial information. The financial information regarding the District 

furnished to the Lender by the District in connection with the Loan is complete and accurate, and 
there has been no material and adverse change in the financial condition of the District from that 
presented in such information. 

 
Section 2.06. Debt Limitation. The total annual payments for principal and interest 

on all indebtedness of the District does not, and shall not in the future, exceed 50% of the total 
annual budgeted revenues of the District. 

 
ARTICLE III 

 
COVENANTS OF THE DISTRICT 

 
Section 3.01. Affirmative Covenants. The District covenants, for so long as any of the 

principal amount of or interest on the Note is outstanding and unpaid or any duty or obligation of 
the District hereunder or under any of the other Loan Documents remains unpaid or unperformed, 
as follows: 
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(a) Use of Proceeds. The District covenants that the proceeds from the Note will be used 
only to pay the costs of the Project and to pay closing costs. The District represents that 
upon issuance of the Note there will be no other bonds, loans or obligations of the 
District secured by a pledge of or lien on the Pledged Revenues, except for the District’s 
$1,084,000 Promissory Note, Series 2019 (Equipment Loan). 

 
(b) Notice of Defaults.  The District shall within ten (10) days after it acquires knowledge 

thereof, notify the Lender in  writing  upon  the  happening, occurrence, or existence of 
any Event of Default, and any event or condition which with the passage of time or 
giving of notice, or both, would constitute an Event of Default, and shall provide the 
Lender with such written notice, a detailed statement by a  responsible officer of the 
District of all relevant facts and the action being taken or proposed to be taken by the 
District with respect thereto. 

 
(c) Records. The District agrees that any and all records of the District shall be open to 

inspection by the Lender or its representative’s at all reasonable times at the offices of 
the District. 

 
(d) Maintain Existence. The District shall do all things lawfully within its power to 

maintain its existence as an independent special district organized and existing under 
the Act, and shall not voluntarily dissolve. 

 
(e) Notice of Liabilities. The District shall promptly inform the Lender of any actual or 

potential contingent liabilities or pending or threatened litigation of any amount that 
could reasonably be expected to have a material and adverse effect upon the financial 
condition of the District or the Pledged Funds. 

 
(f) Insurance. The District shall  maintain  such  liability,  casualty  and  other insurance 

as is reasonable and prudent for similarly fire control districts in the State and shall 
upon the request of the Lender, provide evidence of such coverage to the Lender. 

 
(g) Comply with Laws. The District is in compliance with and shall comply with all 

applicable federal, state and local laws and regulatory requirements. 
 
(h) Taxes. In the event the Note, this Agreement or any other Loan Document should be 

subject to the excise tax on documents or the intangible personal property tax, or any 
similar tax, of the State of Florida, the District shall pay such taxes or reimburse the 
Lender for any such taxes paid by it. 

 
(i) Investments. The District shall invest the proceeds of the Note and its other funds only 

in obligations permitted by Section 218.345, Florida Statutes.  
 
(j) Operating Budget; Financial Statements.   Before the first day of each Fiscal Year the 

Governing Body shall prepare, approve and adopt in the manner prescribed by law, a 
detailed Annual Budget. The District shall annually provide to the Lender (i) the 
District Annual Financial Report within 270 days of the end of each Fiscal Year and 
(ii) the Annual Budget within 45 days of the commencement of each Fiscal Year. The 
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Annual Financial Report shall be prepared in accordance with Chapter 10.550 of the 
Rules of the Florida Auditor General or the provision of any successor statute or rule 
governing Florida local government entity audits  The District will also provide the 
Lender with any financial information the Lender shall reasonably request.   

 
Section 3.02. Lender Fees and Expenses. The District hereby agrees to pay Lender’s loan 

commitment fee in the amount of $3,500.00, and the fees and expenses of counsel to the Lender 
in connection with the issuance of the Note in the amount of $15,000.00, said amounts to be due 
and payable upon the issuance of the Note. 

 
Section 3.03. Registration and Exchange of Notes; Persons Treated as Owners. So long as 

the Note shall remain unpaid, the District will keep books for the registration and transfer of the 
Note. The Note shall be transferable only upon such registration books. The District will transfer 
the registration of a Note upon written request of the Lender specifying the name, address and 
taxpayer identification number of the transferee. 

 
The Person in whose name the Note shall be registered shall be deemed and regarded as 

the absolute owner thereof for all purposes, and payment of principal and interest on the Note shall 
be made only to or upon the written order of such Person. All such payments shall be valid and 
effectual to satisfy and discharge the liability upon the Note to the extent of the sum or sums so 
paid. 

 
Section 3.04.  Pledge of and Lien on Pledged Funds. The District does hereby irrevocably 

pledge the Pledged Funds, and all earnings thereon, to the payment of the principal of and interest 
in the Note, the funding and maintaining of the reserves therefor as required herein and for all 
other payments as provided herein.  

 
Section 3.05.  Payment of Principal  and  Interest. The payment of the principal  of and 

interest on the Note shall be secured forthwith equally and ratably by an irrevocable lien on the 
Pledged Funds and all earnings thereon, all in the manner and to the extent provided herein, prior 
and superior to all other liens or encumbrances on  the Pledged Funds. 

 
The District promises that it will promptly pay the principal of and interest on the Note at 

the place, on the dates and in the manner provided therein according to the true intent and meaning 
hereof and thereof, provided that the principal of and interest on the Note is secured solely by and 
payable from the Pledged Funds, and nothing in the Note or in this Agreement shall be construed 
as pledging any other funds or assets of the District to such payment or authorizing such payment 
to be made from any other source. The Note shall not be or constitute a general obligation or 
indebtedness of the District within the meaning of the Constitution of Florida, but shall be payable 
solely from and secured by a lien upon and a pledge of the Pledged Funds, in the manner and to 
the extent herein provided. No Holder shall ever have the right to compel the exercise of the ad 
valorem taxing power of the District or taxation in any form on any real or personal property to 
pay such Note or the interest thereon, nor shall any Holder be entitled to payment of such principal 
and interest from any other funds of the District other than the Pledged Funds, all in the manner 
and to the extent herein provided. The Holders shall have no lien upon any real or tangible personal 
property of the District. 
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Section 3.06.   Redemption.  The District shall be entitled to prepay the Note prior to 
maturity in whole or in part, without penalty or premium, in the manner and subject to the 
conditions set forth in the form of Note attached as Exhibit “A” hereto. 

Section 3.07. Business Days. In any case where the due date of interest on or principal of 
the Note is not a Business Day, then payment of such principal or interest need not be made on 
such date but may be made on the next succeeding Business Day, provided that interest shall 
continue to accrue until the payment is actually received by the Lender. 

Section 3.08. Officers  and   Employees   of   the   District Exempt   from   Personal 
Liability. No recourse under  or upon  any obligation,  covenant  or agreement  of this Agreement 
or the Note or for any claim based thereon or otherwise in respect  thereof, shall be had against 
any member of the Governing Body, or any officer, agent or employee, as such, of the District 
past, present or future, it being expressly understood  (a) that the obligation of the District under 
this Agreement and the Note is solely a corporate one, (b) that no personal  liability whatsoever  
shall attach to, or is or shall  be incurred by, the Governing Body, or the officers, agents, or 
employees, as such, of the District, or any of them, under or by reason of the obligations, covenants 
or agreements contained in this Agreement or implied therefrom, and (c) that any and all such 
personal liability of, and any and all such rights and claims against, every such member of the 
Governing Body, and every  officer,  agent,  or  employee,  as such, of the  District under or by 
reason of the obligations,  covenants  or  agreements  contained  in  this   Agreement,  or implied 
therefrom,  are waived and released as a condition  of, and as a consideration for, the execution of 
this Agreement and the issuance of the Note on the part of the District. 

Section 3.09. Note  Mutilated,  Destroyed,  Stolen or Lost. In case the Note  shall become 
mutilated, or be destroyed, stolen or lost, the District shall issue and deliver a new Note of like 
tenor as the Note so mutilated, destroyed, stolen or lost, in exchange and in substitution  for  such  
mutilated  Note,  or  in  lieu  of  and  in  substitution  for  the Note destroyed, stolen or lost and 
upon the Holder furnishing the District proof of ownership thereof and complying with such other 
reasonable regulations and conditions as  the District may  prescribe  and  paying  such expenses 
as the District may incur. The Note so surrendered shall be canceled. 

Section 3.10. Section 265 Designation of Note. The reasonably anticipated amount of tax-
exempt obligations (other than obligations described in clause (ii) of Section 265(b)(3)(C) of the 
Code) which have been or will be issued by the District during calendar year 2019 does not exceed 
$10,000,000. There are no entities which are subordinate to or which issue obligations on behalf 
of the District. The District hereby designates the Note as a “qualified tax-exempt obligation” for 
purposes of Section 265(b)(3)(B)(i) of the Code. The District hereby covenants and agrees not to 
take any action or to fail to take any action if such action or failure would cause the Note to no 
longer be a “qualified tax-exempt obligation.” 

Section 3.11. Tax Representations, Warranties and Covenants of the District. 
Notwithstanding anything herein to the contrary, the District hereby covenants and represents that 
it has taken and caused to be taken and shall make and take and cause to be made and taken all 
actions that may be required of it for the interest on the Note to be and remain excluded from the 
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gross income of the Holder for federal income tax purposes, and that to the best of its knowledge 
it has not taken or permitted to be taken on its behalf, and covenants that to the best of its ability 
and within its control, it shall not make or take, or permit to be made or taken on its behalf, any 
action which, if made or taken, would adversely affect such exclusion under the provisions of the 
Code. 

 
The District acknowledges that the continued exclusion of interest on the Note from gross 

income for federal income tax purposes depends, in part, upon compliance with the arbitrage 
limitations imposed by Sections 103(b)(2) and 148 of the Code. The District hereby acknowledges 
responsibility to take all reasonable actions necessary to comply with these requirements. The 
District hereby agrees and covenants that it shall not permit at any time or times any of the proceeds 
of the Note or other funds of the District to be intentionally used, directly or indirectly, to acquire 
or to replace funds which were used directly or indirectly to acquire any higher yielding 
investments (as defined in Section 148 of the Code), the acquisition of which would cause the Note 
to be an arbitrage bond for purposes of Sections 103(b)(2) and 148 of the Code. The District further 
agrees and covenants that it shall do and perform all acts and things necessary in order to assure 
that the requirements of Sections 103(b)(2) and 148 of the Code are met. 

 
Specifically, without intending to limit in any way the generality of the foregoing, the 

District covenants and agrees: 
 

(a) to pay to the United States of America at the times required pursuant to Section 
148(f) of the Code, the excess of the amount earned on all non-purpose investments 
(as defined in Section 148(f)(6) of the Code) (other than investments attributed to 
an excess described in this sentence) over the amount which would have been 
earned if such non-purpose investments were invested at a rate equal to the yield 
on the Note, plus any income attributable to such excess (the “Rebate Amount”); 

 
(b) to maintain and retain all records pertaining to and to be responsible for making or 

causing to be made all determinations and calculations of the Rebate Amount and 
required payments of the Rebate Amount as shall be necessary to comply with the 
Code; and 

 
(c) to comply with all representations and restrictions contained in any Non Arbitrage 

Certificate executed by the District in connection with the Note. 
 
The District understands that the foregoing covenants impose continuing obligations on it 

to comply with the requirements of Section 103 and Part IV of Subchapter B of Chapter 1 of the 
Code so long as such requirements are applicable. 

 
Section 3.12.  Additional Tax Covenants of the District. For so long as the Note remains 

outstanding, the District hereby covenants as follows: 
 
It will comply with, and timely make or cause to be made all filings required by, all 

effective rules, rulings or regulations promulgated by the Department of the Treasury or the 
Internal Revenue Service; 
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(a) It will not use, invest, direct or permit the investment of the proceeds of the Note
or any investment earnings thereon in  a manner that will result in such Note
becoming a “private activity bond” within the meaning of Sections 141 and 145 of
the Code;

(b) It will not use or permit to be used more than ten percent (10%) of the proceeds of
the Note (including any amounts used to pay costs associated with issuing such
Note), including all investment income earned on such proceeds directly or
indirectly, in any trade or business carried on by any person who is not the District
or a state or political subdivision or instrumentality thereof as those terms are used
in Section 103 of the Code (an “Exempt Person”);

(c) It will not use or permit the use of any portion of the proceeds of the Note, including
all investment income earned on such proceeds, directly or indirectly, to make or
finance loans to persons who are not Exempt Persons;

(d) It has not entered into, and will not enter into, any arrangement with any person or
organization (other than an Exempt Person) which provides for such person or
organization to manage, operate, or provide services with respect to more than 10%
of the property financed with the proceeds of the Note (a “Service Contract”),
unless the guidelines set forth in Revenue Procedure 2017-13, to the extent
applicable, or any new, revised or additional guidelines applicable to Service
Contracts) (the “Guidelines”), are satisfied, except to the extent it obtains a private
letter ruling from the Internal Revenue Service or an opinion of nationally
recognized Bond Counsel which allows for a variation from the Guidelines.

(e) It will not cause the Note to be treated as “federally guaranteed” for purposes of
Section 149 of the Code, as may be modified in any applicable rules, rulings,
policies, procedures, regulations or other official statements promulgated or
proposed by the Department of the Treasury or the Internal Revenue Service with
respect to “federally guaranteed” obligations described in Section 149 of the Code.
For purposes of this paragraph, the Note shall be treated as “federally guaranteed”
if (i) all or any portion of the principal or interest is or will be guaranteed directly
or indirectly by the United States of America or any agency or instrumentality
thereof, or (ii) 5% or more of the proceeds of the Note will be (A) used in making
loans the payment of principal or interest with respect to which is to be guaranteed
in whole or in part by the United States of America or any agency or instrumentality
thereof, or (B) invested directly or indirectly in federally insured deposits or
accounts, and (iii) such guarantee is not described in Section 149(b)(3) of the Code;
and

(f) It will comply with the information reporting requirements of Section 149(e)(2) of
the Code.
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The terms “debt service,” “gross proceeds,” “net proceeds,” “proceeds,” and “yield” have 
the meanings assigned to them for purposes of Section 148 of the Code. 

Section 3.13. No Free Service. The District will not render or cause to be rendered any free 
ambulance transport services,  nor will any preferential rates be established for users of the same 
class. 

Section 3.14. Enforcement of Collections. The District will diligently enforce its right to 
receive the Pledged Revenues and will diligently enforce and collect the fees, rates, rentals and 
other charges for the use of the District’s ambulance transport services and facilities. The District 
will not take any action that will impair or adversely affect its rights to levy, collect and receive 
the Pledged Revenues, as herein pledged, or impair or adversely affect in any manner the pledge 
of the Pledged Revenues made herein or the rights of the Lender. The District shall be 
unconditionally and irrevocably obligated, so long as the Note is outstanding and unpaid, to take 
all lawful action necessary or required to continue to entitle the District to receive the Pledged 
Revenues in at least the amounts required by this Agreement. 

Section 3.15. No Competing System. To the full extent permitted by law, the District will 
not, after the date hereof, grant, cause, consent to, or allow the granting of, any franchise or permit 
to any person for the provision of ambulance transport within the boundaries or service areas of 
the District. 

ARTICLE IV 

CONDITIONS OF LENDING 

Section 4.01. Conditions of Lending.  The obligations of the Lender to lend hereunder are 
subject to the following conditions precedent: 

(a) Representations and Warranties. The representations and warranties set forth in the
Loan  Documents are and  shall be true and correct to the best  of the District’s
knowledge on and as of the date hereof.

(b) No Default. On the date hereof the District shall be in compliance with all the terms
and provisions set forth in the Loan Documents on its part to be observed or performed,
and no Event of Default nor any event that, upon notice or lapse of time or both, would
constitute such an Event of Default, shall have occurred and be continuing at such time.

(c) Supporting Documents. On or prior to the date hereof, the Lender shall have received
the following supporting documents, all of which shall be satisfactory in form and
substance to the Lender (such satisfaction to be evidenced by the purchase of the Note
by the Lender):

(i) The opinion of the Attorney for the District, regarding the due authorization,
execution, delivery, validity and enforceability of this Agreement and the Note, the
District’s power to incur the debt evidenced by the Note and to secure such debt
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with a pledge of and lien on the Pledged Funds, the due adoption of the Note 
Resolution, and the absence of material litigation; 

 
(ii) The opinion of Bond Counsel to the effect that, (i) the interest on the Note is 

excluded from gross income for federal income tax purposes (ii) the Note is not an 
item of tax preference under Section 57 of the Code, (iii) the Note is a qualified 
tax-exempt obligation under Section 265(b)(3) of the Code, and (iv) the Note and 
this Loan Agreement are valid obligations of the District, enforceable against the 
District in accordance with their terms; and 

 
(iii) Such additional supporting documents as the Lender may reasonably request.  

 
ARTICLE V 

 
THE LOAN; DISTRICT’S OBLIGATION; DESCRIPTION AND PAYMENT TERMS 

 
Section 5.01.  The Loan.  The Lender hereby agrees to loan to the District the amount of 

$8,900,000 to be evidenced by the Note, to provide funds to pay the costs of the Project and to pay 
closing costs upon the terms and conditions set forth in the Note Resolution and in this Agreement.
 The District agrees to repay the principal amount borrowed plus interest thereon, upon the 
terms and conditions set forth in the Loan Documents.  

 
Section 5.02.  Description and Payment Terms of the Note. To evidence the Loan, the 

District shall issue and deliver to the Lender the Note in substantially the form attached hereto as 
Exhibit “A.” 

 
Section 5.03. Funds and Accounts. There are hereby created the following funds and 

accounts to be known as: the “Debt Service Fund,” the “Project Fund” and the Debt Service 
Reserve Fund.” Such funds and accounts shall constitute trust funds for the purposes therein and 
herein provided until the Note has been paid in full, shall be delivered to and held by the Chief 
Financial Officer (or an Authorized Depository designated by the Chief Financial Officer), in each 
case who shall act as trustee of such funds for the purposes thereof and hereof, shall be subject to 
a lien and charge in favor of the Holder from time to time of the Note, and shall at all times be 
kept separate and distinct  from all other funds of the District and used  only as therein and herein 
provided.  

 
Section 5.04. Application of Revenues. 
 
(a)  On or before 12:00 Noon on the last Business Day prior to each date on which 

principal of or interest on the Note is due, the District shall deposit into the Debt Service Fund an 
amount of Pledged Revenues at least equal to the principal of and interest on the Note due on such 
date. 

 
(b) The District shall pay out of the Debt Service Fund to the Lender (i) on or before 

each interest payment date for the Note, the amount required for the interest payable on such date; 
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and (ii) on or before each principal payment date for the Note, the amount of principal payable on 
such date.   

 
Section 5.05. Project Fund.  
 

(a)  The proceeds from the sale of the Note shall be deposited into the 
Project Fund and there may be paid into the Project Fund, at the option of the District, any moneys 
received for or in connection with the Project by the District from any other source. So long as the 
Lender is an Authorized Depository, the Project Fund shall be in an account with the Lender.   

 
(b) During the period of construction of the Project or portion thereof, the 

moneys received pursuant to an insurance claim from insurance maintained against physical loss 
of or damage to the Project, or of contractors’ performance bonds with respect thereto, pertaining 
to the period of construction thereof, shall be paid into the Project Fund. 

 
(c) Amounts in the Project Fund shall be applied by the District to pay the 

cost of the Project, including, without limitation, costs of issuance of the Note. 
 
(d) Upon the completion of the Project, the balance in the Project Fund in 

excess of the amount, if any, to be retained therein for payment of any remaining cost of the Project 
shall, as directed by the District (i) be deposited in the Debt Service Account and applied to the 
prepayment of the Note by payment, purchase, or redemption at the earliest date permissible under 
the terms of this Agreement, or (ii) to the extent the same shall not, in an opinion of Bond Counsel, 
adversely affect the exclusion from gross income for federal income tax purposes of interest on 
the Note, to be used for any other lawful purpose of the District. 

 
(e) Until the completion of the Project, any earnings from moneys held in 

the Project Fund shall be retained in the Project Fund. 
 
Section 5.06. Debt Service Reserve Fund. Simultaneous with the issuance of the Note, the 

District shall deposit $890,000.00 into the Debt Service Reserve Fund from a source other than 
the proceeds of the Note. This shall be accomplished by the District designating $890,000 of the 
District’s Assigned Fund Balance – Debt Service for such purpose. Such amount is the least of (a) 
the maximum annual debt service on the Note, (b) 125% of the average annual debt service on the 
Note, or (c) 10% of the face value of the Note. If, on any date on which the principal of or interest 
on the Note is due, the District does not pay the full amount due, whether from the Debt Service 
Fund or otherwise, the Lender may withdraw from the Debt Service Reserve Fund the amount of 
such shortfall and apply it to such payment.  The District shall replace any withdrawal from the 
Debt Service Reserve Fund from the Pledged Revenues or other available moneys of the District 
as soon as such moneys are available. So long as the Lender is an Authorized Depository, the Debt 
Service Reserve Fund shall be established and held at an account with the Lender. 

 
Section 5.07. Accounting for Funds.  For the purposes of this Agreement, each fund created 

hereunder shall be a series of self-balancing accounts within the  book of accounts of the District 
and shall connote a segregation of accounts, which will support special purpose disclosure reports, 
not to be construed as a separate set of books of accounts. 
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For the purpose of investing or reinvesting, the District may commingle moneys in the 
funds created and established hereunder in order to achieve greater investment income; provided 
that the District shall separately account for the amounts so commingled. The amounts required to 
be accounted for in each of the funds designated herein may be deposited in a single bank account 
provided that adequate accounting procedures are maintained to reflect and control the restricted 
allocations of the amounts on deposit therein for the various purposes of such funds as herein 
provided. The designation and establishment of funds by this Agreement shall not be construed to 
require the establishment of any completely independent funds but rather is intended solely to 
constitute an allocation of certain revenues and assets of the District for certain purposes and to 
establish certain priorities for application of certain revenues and assets as herein provided. 

Section 5.08. Investments. Moneys held in all funds and accounts established under this 
Agreement shall be invested in Investment Obligations.  All Investment Obligations shall mature 
or shall be subject to redemption at the option of the holder thereof not later than the respective 
dates when moneys held for the credit of such funds or accounts will be required for the purposes 
intended, including, in particular, the payment of interest and principal on the Note when due. 

Whenever a payment or transfer of moneys between two or more of the funds or accounts 
established pursuant to this Article V hereof is permitted or required, such payment or transfer 
may be made in whole or in part by transfer of one or more Investment Obligations at a value 
determined in accordance with this Article V; provided that the Investment Obligations transferred 
are those in which moneys of the receiving fund or account could be invested at the date of such 
transfer.  Investment Obligations in all funds and accounts shall be valued at least annually at their 
fair market value. 

Section 5.09. Auto-Debit. At all times while this Agreement is in effect, payments from 
the Debt Service Fund will be set up on an “auto-debit basis,” which will automatically be debited 
by the Lender from a predesignated account of the District maintained with the Lender for the 
interest and principal payments on the Note when due; provided, however, that the payment 
obligations of the District shall only be satisfied upon receipt by the Lender of such amounts owed.   

ARTICLE VI 

ANTI-DILUTION; CONDITIONS TO THE ISSUANCE OF ADDITIONAL DEBT 

Section 6.01. Anti-Dilution; Issuance of Additional Debt.  The  District will cause to be 
in effect at all times fees, rates, rentals and other charges for the use of the District’s ambulance 
transport services and facilities such that the Pledged Revenues shall be at least 125% of the 
maximum annual debt service on debt secured by and/or payable from the Pledged Revenues, 
including the Note.  In addition, the District will not issue any additional debt secured by or payable 
from the Pledged Revenues (“Additional Debt”) unless the Pledged Revenues for any consecutive 
twelve (12) months during the most recent eighteen (18) month period shall be equal to at least 
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125% of the maximum annual debt service on such Additional Debt and the Note. For purposes of 
determining compliance with the above, the interest rate on any Additional Debt which bears 
interest at a variable rate will be deemed to be the greater of (i) the average rate of interest borne 
by such Additional Debt over the preceding twelve (12) month period (for proposed variable rate 
Additional Debt based on the formula for calculating the interest rate set forth therein), or (ii) five 
percent (5.00%) per annum.   

ARTICLE VII 

EVENTS OF DEFAULT 

Section 7.01. General. An "Event of Default" shall be deemed to have occurred under this 
Agreement if: 

(a) The District shall fail to make any payment of the principal of or interest on the Note
when the same become due and payable, whether by maturity, by acceleration at the
discretion of the Lender as provided for in Section 7.02, or otherwise; or

(b) The District shall default in the performance of or compliance with any term or
covenant contained in the Loan Documents, other than a term or covenant a default in
the performance of which or noncompliance with which is dealt with in Section 7.0l(a)
or (c) through (h) hereof, which default or non-compliance shall continue and not be
cured within thirty (30) days after (i) notice thereof to the District by the Lender; or (ii)
the Lender is notified of such noncompliance or should have been so notified pursuant
to the provisions of Section 3.0l(c) of this Agreement, whichever is earlier; or

(c) Any representation or warranty made in writing by or on behalf of the District in any
Loan Document shall prove to have been false or incorrect in any material respect on
the date made or reaffirmed; or

(d) The District admits in writing its inability to pay its debts generally as they become due
or files a petition in bankruptcy or makes an assignment for the benefit of its creditors
or consents to the appointment of a receiver or trustee for itself; or

(e) The District is adjudged insolvent by a court of competent jurisdiction, or it is adjudged
a bankrupt on a petition in bankruptcy filed by or against the District, or an order,
judgment or decree is entered by any court of competent jurisdiction appointing,
without the consent of the District, a receiver or trustee of the District or of the whole
or any part of its property, and if the aforesaid adjudications, orders, judgments or
decrees shall not be vacated or set aside or stayed within sixty (60) days from the date
of entry thereof; or

(f) The District shall file a petition or answer seeking reorganization or any arrangement
under the federal bankruptcy laws or any other applicable law or statute of the United
States of America or the State of Florida; or
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(g) The District shall default in the due and punctual payment or performance of covenants 
under any obligation for the payment of money to the Lender or any other subsidiary 
or affiliate of the Lender; or 

 
(h) Failure of the District to promptly remove any execution, garnishment or attachment 

of such consequence as will materially impair its ability to carry out its obligations 
under the Loan Documents. 

 
Section 7.02. Effect of Event of Default.  Following the occurrence of any Event of Default 

described in Section 7.02(a) above (a “Monetary Default”), the Lender may declare all obligations 
of the District under the Loan Documents to be immediately due and payable without further action 
of any kind and upon such declaration the Note and the interest accrued thereon shall become 
immediately due and payable, but only from the Pledged Funds. In addition, and regardless 
whether such declaration is or is not made, the Lender may also seek enforcement of and exercise 
all remedies available to it under the Note Resolution, the Act and any other applicable law. 

 
Should the District default in any obligation created by this Loan Agreement or the Note, 

the Lender may, in addition to any other remedies set forth in this Agreement or the Note, either 
at law or in equity, by suit, action, mandamus or other proceeding in any court of competent 
jurisdiction, protect and enforce any and all rights under the laws of the State of Florida, or granted 
or contained in this Agreement, and may enforce and compel the performance of all duties required 
by this Agreement or by any applicable statutes to be performed by the District or by any officer 
thereof. Upon an Event of Default, the Lender may recover from the District all expenses incurred 
including without limitation reasonable attorney’s fees, at all levels of the proceedings, whether 
incurred in connection with collection, bankruptcy proceedings, trial, appeal or otherwise. 

 
ARTICLE VIII 

 
MISCELLANEOUS 

 
Section 8.01. No Waiver; Cumulative Remedies. No failure or delay on the part of the 

Lender in exercising any right, power, remedy hereunder, or under the Note or other Loan 
Documents shall operate as a waiver of the Lender's rights, powers and remedies hereunder, nor 
shall any single or partial exercise of any such right, power or remedy preclude any other or further 
exercise thereof, or the exercise of any other right, power or remedy hereunder or thereunder. The 
remedies herein and therein provided are cumulative and not exclusive of any remedies provided 
by law or in equity. 

 
Section  8.02. Amendments; Changes or Modifications to the Agreement.   This Agreement 

shall not be amended, changed or modified except by written instrument between the Lender and 
the District. The District agrees to pay all of the Lender's costs and reasonable attorneys' fees 
incurred in modifying and/or amending this Agreement at the District's request or behest. 
Notwithstanding the foregoing, if the District in the future, with respect to any bonds or notes 
secured by or payable from the Pledged Funds, agrees to more restrictive covenants, ratios, tests 
or remedies than provided herein, such more restrictive covenants, ratios, tests or remedies shall 
automatically be deemed incorporated herein mutatis mutandi. 
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Section 8.03. Counterparts. This Agreement may be executed in any number of 
counterparts, each of which, when so executed and delivered, shall be an original; but such 
counterparts shall together constitute but one and  the same Agreement, and, in making proof of 
this Agreement, it shall not be necessary to produce or account for more than one such counterpart. 

Section 8.04.  Severability. If any clause, provision or section of this Agreement shall be 
held illegal or invalid by any court, the invalidity of such clause, provision or section shall not 
affect any other provisions or sections hereof, and this Agreement shall be construed and enforced 
to the end that the transactions contemplated hereby be effected and the obligations contemplated 
hereby be enforced, as if such illegal or invalid clause, provision or section had not been contained 
herein. 

Section  8.05. Term of Agreement.   Except   as  otherwise   specified   in   this Agreement, 
this Agreement and all representations, warranties, covenants and agreements contained herein or 
made in writing by the District in connection herewith  shall be in full force and effect from the 
date hereof and shall continue in effect until as long as the Note is outstanding. 

Section 8.06.  Notices. All notices, requests, demands and other communications which 
are required or may be given under this Agreement shall be in writing and shall be deemed to have 
been duly given when received if personally delivered; the day after it is sent, if sent by overnight 
common carrier service; and five days after it is sent, if mailed, certified mail, return receipt 
requested, postage prepaid. In each case notice shall be sent to: 

If to Lender: Synovus Bank d/b/a Florida Community Bank 
1148 Broadway 
Columbus, GA 31901 
Attn:  LeeAnn Kirwin, Vice President 
e-mail: lkirwin@fcb1923.com

If to District: Lehigh Acres Fire Control and Rescue District 
636 Thomas Sherwin Ave. S. 
Lehigh Acres, FL 33974 
Attn:  Anita Kressel, Finance Manager  
e-mail: anita.kressel@lehighfd.com

or to such other address as either party may have specified in writing to the other using the 
procedures specified above in this Section 8.06. 

Section  8.07. Binding  Effect;  Assignment.   This Agreement  shall be  binding upon and 
inure to the benefit of the successors in interest and permitted  assigns of the parties.   The District 
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shall  have  no  rights to assign  any of their  rights  or obligations hereunder without the prior 
written consent of the Lender. 

 
Section 8.08. Conflict. In the event any conflict arises between the terms of this Agreement 

and the terms of any other Loan Document, the terms of this Agreement shall govern in all 
instances of such conflict. 

 
Section 8.09. No Third Party Beneficiaries. It is the intent and agreement of the parties 

hereto that this Agreement is solely for the benefit of the parties hereto and no person not a party 
hereto shall have any rights or privileges hereunder. 

 
Section 8.10. Entire Agreement. Except as otherwise expressly provided, this Agreement 

and the other Loan Documents embody the entire agreement and understanding between the parties 
hereto and supersede all prior agreements and understandings relating to the subject matter hereof. 

 
Section 8.11. Further Assurances. The parties to this Agreement will execute and deliver, 

or cause to be executed and delivered, such additional or further documents, agreements or 
instruments and shall cooperate with one another in all respects for the purpose of carrying out the 
transactions contemplated by this Agreement. 

 
Section 8.12. Waiver of Jury Trial. The District and the Lender each knowingly, 

voluntarily, and intentionally waives any right it may have to a trial by jury, with respect to any 
litigation or legal proceedings based on or arising out of the Loan Documents, including any course 
of conduct, course of dealings, verbal or written statement or actions or omissions of any party 
which in any way relates to the Loan Documents.  

 
Section 8.13. No Advisory or Fiduciary Relationship.  In connection with all aspects of 

each transaction contemplated hereunder (including in connection with any amendment, waiver or 
other modification hereof or of the Note), the District acknowledges and agrees, that:  (a) (i) the 
District has consulted its own legal, accounting, regulatory and tax advisors to the extent it has 
deemed appropriate, (ii) the District is capable of evaluating, and understands and accepts, the 
terms, risks and conditions of the transactions contemplated hereby and by the Note, (iii) the 
Lender is not acting as a municipal advisor or financial advisor to the District, and (iv) the Lender 
has no fiduciary duty pursuant to Section 15B of the Securities Exchange Act to the District with 
respect to the transactions contemplated hereby and the discussions, undertakings and procedures 
leading thereto (irrespective of whether the Lender has provided other services or is currently 
providing other services to the District on other matters); (b) (i) the Lender is and has been acting 
solely as a principal and, except as expressly agreed in writing by the relevant parties, has not been, 
is not, and will not be acting as an advisor, agent or fiduciary, for the District or any other person 
and (ii) the Lender has no obligation to the District, with respect to the transactions contemplated 
hereby except those obligations expressly set forth herein and in the Note; and (c) the Lender may 
be engaged in a broad range of transactions that involve interests that differ from those of the 
District, and the Lender has no obligation to disclose any of such interests to the District. This 
Agreement and the Note are entered into pursuant to and in reliance upon the bank exemption 
and/or the institutional buyer exemption provided under the municipal advisor rules of the 
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Securities and Exchange Commission, Rule 15Ba1-1 et seq, to the extent that such rules apply to 
the transactions contemplated hereunder. 

 
Section 8.14. Marketing. The District acknowledges and agrees that the Lender shall be 

permitted to use information related to the Note in connection with marketing, press releases or 
other transactional announcements or updates provided to investors or trade publications, 
including, but not limited to, the placement of the logo of the Lender or other identifying name on 
marketing materials or of “tombstone” advertisements in publications of lender’s choice at 
Lender’s expense. 

 
IN  WITNESS  WHEREOF,  the  parties  have  executed  this  Agreement  to  be effective 

between them as of the date of first set forth above. 
 

 
LEHIGH ACRES FIRE CONTROL AND 
RESCUE DISTRICT 
 
 
By: ______________________________ 

Catherine Kruse, Chair 
 
Attest by:  _________________________________ 

      Lucia Sherman, Treasurer / Secretary  
 
 
[SEAL] 
 

 
 
SYNOVUS BANK  

        
By: ________________________________ 

        LeeAnn Kirwin, Vice President 
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EXHIBIT A 

THIS NOTE MAY NOT BE TRANSFERRED BY THE REGISTERED OWNER 
HEREOF TO ANY PERSON OTHER THAN (I) TO A “QUALIFIED INSTITUTIONAL 
BUYER” (AS DEFINED IN RULE 144A UNDER THE SECURITIES ACT OF 1933, AS 
AMENDED); OR (II) TO AN “ACCREDITED INVESTOR” (AS DEFINED IN RULE 501 OF 
REGULATION D UNDER THE SECURITIES ACT OF 1933, AS AMENDED).   

March __, 2019 

$8,900,000 

LEHIGH ACRES FIRE CONTROL AND RESCUE DISTRICT 

PROMISSORY NOTE, SERIES 2019B (FIRE STATIONS LOAN) 

KNOW ALL MEN BY THESE PRESENTS that the Lehigh Acres fire Control and Rescue 
District (the “District”), an independent special district organized and existing under the 
Constitution and the laws of the State of Florida, for value received, promises to pay from the 
sources hereinafter provided, to the order of Synovus Bank d/b/a Florida Community Bank. or 
registered assigns (hereinafter, the “Lender” or the “Holder”), the principal sum of $8,900,000 or 
such lesser amount as shall be outstanding hereunder, together with interest on the principal 
balance outstanding at the rate of 3.35% per annum (the “Note Rate”) (subject to adjustment as 
hereinafter provided), based upon a 360 day year consisting of twelve 30 day months. 

Principal of and interest on this Note are payable in lawful money of the United States of 
America by auto-debit as provided in the hereinafter described Agreement, or in such other manner 
as may be agreed upon by the Lender and the District from time to time. 

The principal of and accrued interest on this Note shall be due and payable on the 1st day 
of each June and December, beginning June 1, 2019, through and including December 1, 2033 (the 
“Maturity Date”), in the amounts set forth in Schedule “I” hereto. 

All payments by the District pursuant to this Note shall apply first to accrued interest, then 
to other charges due to the Holder, and the balance thereof shall apply to the principal sum due. 

Each date when principal and/or interest on this Note is due is a “Payment Date.”  If any 
Payment Date is not a Business Day, the payment otherwise due on such Payment Date shall be 
due on the next Business Day. 

Upon the occurrence of an Event of Default consisting of the District’s failure to make any 
payment of the principal of or interest on this Note after the same shall become due and payable, 
whether by maturity, or otherwise (a “Monetary Default”), until such Monetary Default has been 
cured this Note shall bear interest at the maximum rate permitted by law. Upon the occurrence of 
a Monetary Default, this Note is also subject to acceleration as provided in the Agreement. In 
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addition, if any payment due to the Holder is more than fifteen (15) days overdue, a late charge 
equal to five percent (5%) of the overdue payment shall be assessed.  

 
As used in this Note,  
 
(1) “Code” means the Internal Revenue Code of 1986, as amended, including the 
applicable regulations of the Department of the Treasury (including applicable final 
regulations, temporary regulations and proposed regulations), the applicable rulings of the 
Internal Revenue Service (including published Revenue Rulings and private letter rulings) 
and applicable court decisions; 
 
(2) “Determination of Taxability” shall mean interest on this Note is determined or 
declared, by the Internal Revenue Service or a court of competent jurisdiction to be 
includable in the gross income of the Registered Owner for federal income tax purposes 
under the Code. 
 
Upon the occurrence of a Determination of Taxability, the interest rate on this Note shall 

be adjusted to a rate equal to the interest rate otherwise borne hereby divided by (1 minus the then 
maximum federal corporate income tax rate applicable to the Registered Owner) (the “Adjusted 
Interest Rate”) calculated on the basis of a 360-day year consisting of twelve 30-day months, as of 
and from the date such Determination of Taxability would be applicable with respect to this Note 
(the “Accrual Date”); and (i) the District shall on the next interest payment date (or if this Note 
shall have matured, within thirty days after demand by the Registered Owner) hereon pay to the 
Registered Owner an amount equal to the sum of (1) the difference between (A) the total interest 
that would have accrued on this Note at the Adjusted Interest Rate from the Accrual Date to such 
interest payment date (or payment date following such demand), and (B) the actual interest paid 
by the Issuer on this Note from the Accrual Date to such interest payment date (or payment date 
following such demand), and (2) any interest and penalties required to be paid as a result of any 
additional State of Florida and federal income taxes imposed upon the Registered Owner arising 
as a result of such Determination of Taxability; and (ii) from and after the Date of Determination 
of Taxability, this Note shall continue to bear interest at the Adjusted Interest Rate for the period 
such determination continues to be applicable with respect to this Note. The adjustment shall 
survive payment of this Note until such time as the federal statute of limitations under which the 
interest on this Note could be declared taxable under the Code shall have expired. 

 
The District has designated this Note as a “qualified tax-exempt obligation” (QTEO) for 

purposed of Section 265 of the Code.  If it should ever be determined that this Note is not a QTEO, 
then the District shall pay to the Registered Owner, within sixty days after demand, such amounts 
as shall provide to the Registered Owner the same rate of return hereon that the Registered Owner 
would have realized had this Note been a QTEO.  This adjustment shall survive payment of this 
Note until such time as the federal statute of limitations under which this Note could be declared 
not to be a QTEO shall have expired. 

 
No Determination of Taxability shall be deemed to occur unless the District has been given 

timely written notice of such occurrence by the Registered Owner and, to the extent permitted by 
law, an opportunity to participate in and seek, at the District’s own expense, a final administrative 
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determination by the Internal Revenue Service or determination by a court of competent 
jurisdiction (from which no further right of appeal exists) as to the occurrence of such 
Determination of Taxability; provided that the District, at its own expense, delivers to the 
Registered Owner an opinion of bond counsel acceptable to such Registered Owner to the effect 
that such appeal or action for judicial or administrative review is not without merit and there is a 
reasonable possibility that the judgment, order, ruling or decision from which such appeal or action  
for judicial or administrative review is taken will be reversed, vacated or otherwise set aside. 

 
Notwithstanding the foregoing, in no event shall the interest rate payable on this Note 

exceed the maximum rate permitted by law. 
 

This Note shall be subject to redemption in whole or in part on any date at the option of 
the District, at a redemption price equal to the principal amount thereof to be redeemed plus 
accrued interest thereon.  In the event of a partial redemption, the Holder shall prepare a new 
principal repayment schedule that will proportionately reduce future debt service payments based 
on the lesser principal amount outstanding as a result of such partial redemption.   

 
This Note is issued pursuant to a resolution duly adopted by the District on February 26, 

2019, as from time to time amended and supplemented (herein referred to as the “Resolution”), 
and a Loan Agreement, dated of even date herewith, between the District and the Lender (the 
“Agreement”) and is subject to all the terms and conditions of the Agreement. All terms, conditions 
and provisions of the Agreement are by this reference thereto incorporated herein as a part of this 
Note. Terms used herein in capitalized form and not otherwise defined herein shall have the 
meanings ascribed thereto in the Agreement. 

 
This Note and the interest hereon are payable from and secured solely by a pledge of and 

lien on the Pledged Funds, in the manner and to the extent in the Agreement provided. Reference 
is hereby made to the Loan Agreement for the provisions, among others, relating to the terms, lien 
and security of the Note, the custody and application of the proceeds of the Note, the rights and 
remedies of the Holder of the Note, and the extent of and limitations on the District's rights, duties 
and obligations, to all of which provisions the Holder hereof for himself and his successors in 
interest assents by acceptance of this Note. 

 
THIS NOTE SHALL NOT BE DEEMED TO CONSTITUTE A GENERAL DEBT OR A 

PLEDGE OF THE FAITH AND CREDIT OF THE DISTRICT, OR A DEBT OR PLEDGE OF 
THE FAITH AND CREDIT OF THE STATE OF FLORIDA OR ANY POLITICAL 
SUBDIVISION THEREOF WITHIN THE MEANING OF ANY CONSTITUTIONAL, 
LEGISLATIVE OR CHARTER PROVISION OR LIMITATION, AND IT IS EXPRESSLY 
AGREED BY THE HOLDER OF THIS NOTE THAT SUCH HOLDER SHALL NEVER HAVE 
THE RIGHT, DIRECTLY OR INDIRECTLY, TO REQUIRE OR COMPEL THE EXERCISE 
OF THE AD VALOREM TAXING POWER OF THE DISTRICT OR ANY OTHER POLITICAL 
SUBDIVISION OF THE STATE OF FLORIDA  OR  TAXATION  IN  ANY  FORM  ON  ANY  
REAL  OR  PERSONAL PROPERTY FOR THE PAYMENT OF THE PRINCIPAL OF, 
PREMIUM, IF ANY, AND INTEREST ON THIS NOTE OR FOR THE PAYMENT OF ANY 
OTHER AMOUNTS PROVIDED FOR IN THE AGREEMENT 
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It is further agreed between the District and the Holder of this Note that this Note and the 
indebtedness evidenced hereby shall not constitute a lien upon any tangible personal property of 
or in the District, but the Note shall only be secured by the Pledged Funds, in the manner and to 
the extent provided in the Agreement. Neither the members of the governing body of the District 
nor any person executing the Note shall be liable personally on the Note by reason of its issuance. 

 
This Note may be exchanged or transferred by the Holder hereof but only upon the 

registration books maintained by the District and in the manner provided in the Agreement. 
 
This Note shall not require delivery for prepayment or principal installment payment. 

 
It is hereby certified, recited and declared that all acts, conditions and prerequisites required 

to exist, happen and be performed precedent to and in the execution, delivery and the issuance of 
this Note do exist, have happened and have been performed in due time, form and manner as 
required by law, and that the issuance of this Note is in full compliance with and does not exceed 
or violate any constitutional or statutory limitation. 

 
IN WITNESS WHEREOF, the Lehigh Acres Fire Control and Rescue District has caused 

this Note to be executed in its name by the manual signature of the Chair of its Board of 
Commissioners, and attested by the manual signature of its Secretary and its corporate seal or a 
facsimile thereof affixed hereto, all as of this ____ day of March, 2019.  

 
LEHIGH ACRES FIRE CONTROL AND 
RESCUE DISTRICT 
 
 
By: ______________________________ 

Catherine Kruse, Chair 
 
Attest by:  _______________________________ 

      Lucia Sherman, Treasurer / Secretary  
 
 
[SEAL] 

 
 

 
 
 
 
 
 

FORM OF ASSIGNMENT 
 

 FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto 
___________________________________ the within Note and all rights thereunder, and hereby 
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irrevocably constitutes and appoints ___________________________________ attorney to 
transfer the within Note in the books kept by the District for the registration thereof, with full 
power of substitution in the premises. 

Dated: ________________________  _________________________________ 
NOTICE: The signature of this 
assignment must correspond with the 
name as it appears upon the within Note 
in every particular, or any change 
whatever. 

_____________________________ 
SOCIAL SECURITY NUMBER OR 
FEDERAL IDENTIFICATION  
NUMBER OF ASSIGNEE 

[Form of Abbreviations] 

The following abbreviations, when used in the inscription on the face of the within Note, 
shall be construed as though they were written out in full according to the applicable laws or 
regulations. 

TEN COM – as tenants in common 
TEN ENT – as tenants by the entireties 
JT TEN – as joint tenants with the right of survivorship and not as tenants in common 
UNIFORM TRANS MIN ACT - _______ Custodian for _______ (Cust.)  (Minor) under Uniform 
Transfers to Minors Act of ______________________ (State). 

Additional abbreviations may also be used 
though not in the above list. 

Name and address of assignee for payment and notice purposes 

Notice: _______________________ Payment: _______________________ 
 _______________________       _______________________ 
 _______________________       _______________________ 

Date: _______________________ 

Assignee: _______________________ 
By: _______________________ 
Title: _______________________ 

SCHEDULE “I” – PRINCIPAL REPAYMENT SCHEDULE 
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CHECK CHECK CHECK
NUMBER DATE NAME AMOUNT

053614 6,133.00
053615 31.50
053616 3,251.25
053617 94.85
053618 1,561.45
053619 264.10
053620 175.00
053621 450.00
053622 2,304.60
053623 369,295.74
053624

2/6/2019 ANK Air & Heat
2/6/2019 Applestitch, Inc
2/6/2019 Century Link
2/6/2019 Copy Concepts
2/6/2019 LeeSar Regional Service Center
2/6/2019 Palm Printing
2/6/2019 Phoenix Auto Glass
2/6/2019 SW FL Polygraph & Background LLC 
2/6/2019 Synergy EAP Solutions
2/6/2019 Wright Construction Group, Inc.
2/6/2019 Wallace International Trucks 15,799.53

053625 126.81
053626 432.78
053627 2,616.05
053628 274.51
053629 428.16
053630 2,626.83
053631 25.75
053632 792.64
053633 3,308.40
053634 5,212.15
053635 30.04
053636 12,986.00
053637 500.00
053638 220.00
053639 1,825.00
053640 5.36
053641 663.97
053642 6,435.72
053643

2/12/2019 Bonita Springs Fire Control & Rescue District 
2/12/2019 LCEC
2/12/2019 LeeSar Regional Service Center
2/12/2019 Office Depot Business Credit
2/12/2019 Smith & Warren Co.
2/20/2019 CenturyLink Business Services
2/20/2019 Century Link
2/20/2019 Hamilton's Uniforms
2/20/2019 LCEC
2/20/2019 LeeSar Regional Service Center
2/20/2019 Smith & Warren Co.
2/20/2019 Wright Construction Group, Inc.
2/26/2019 Althouse Transport
2/26/2019 ARCpoint Labs of SW FL
2/26/2019 Emergency Medical Services
2/26/2019 FDOT
2/26/2019 LCEC
2/26/2019 LeeSar Regional Service Center
2/26/2019 United Healthcare 161,466.89

$        599,338.08

Lehigh Acres Fire Control and Rescue District Accounts 
Payable and Ambulance Refund Check Register February 

28, 2019

TREASURER'S REPORT
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LEHIGH ACRES FIRE CONTROL AND RESCUE DISTRICT 

February 2019 Summary Reports 

Attached please find the District’s Monthly Reports which include highlights and detailed 
information pertaining to the following: 

• Emergency Operations Division
• Administration Division
• Life Safety Management Division
• Financial Data/Statistics
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Custom Feb 1, 2019  -  Feb 28, 2019 

Feb 2 Feb 4 Feb 6 Feb 8 Feb 10 Feb 12 Feb 14 Feb 16 Feb 18 Feb 20 Feb 22 Feb 24 Feb 26 Feb 28

0

5

10

15

20

25

Jul '18 Sep '18 Nov '18 Jan '19

Week Ending 2/3/19 2/10/19 2/17/19 2/24/19 3/3/19 3/10/19 3/17/19 3/24/19 3/31/19 4/7/19 4/14/19 4/21/19 4/28/19 Total

CAPE CORAL
HOSP 1 1 1 3

GOLISANO
CHILD HOSP 2 2

GOLISANO
CHILDREN'S
HOSPITAL

2 7 8 12 3 32

GULF COAST
HOSP 17 53 36 51 20 177

LEE MEMORIAL
HEALTPARK 8 13 3 14 5 43

LEE MEMORIAL
HOSPITAL 9 10 15 8 4 46

LEHIGH REG
MED CTR 18 77 68 64 42 269

Total 54 161 131 152 74 572

572
RECORDS
In Selected Time Slice

28
DAYS
In Selected Time Slice

Counts % Rows % Columns % All

 
A N A L Y T I C S

Transports by Destination Name

February 572 Transports / January 569 Transports with a difference of 3 Transports.
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Custom Feb 1, 2019  -  Feb 28, 2019 

Feb 2 Feb 4 Feb 6 Feb 8 Feb 10 Feb 12 Feb 14 Feb 16 Feb 18 Feb 20 Feb 22 Feb 24 Feb 26 Feb 28

0

10

20

30

40

May '18 Jul '18 Sep '18 Nov '18 Jan '19

Week Ending 2/3/19 2/10/19 2/17/19 2/24/19 3/3/19 3/10/19 3/17/19 3/24/19 3/31/19 4/7/19 4/14/19 4/21/19 4/28/19 Total

(11) Structure
Fire 1 1 1 1 2 6

(13) Mobile
property
(vehicle) fire

1 1 1 3

(14) Natural
vegetation fire 2 1 1 1 2 7

(31) Medical
assist 1 5 2 4 4 16

(32) Emergency
medical
service (EMS)
incident

77 195 171 189 95 727

(33) Lock-In 1 1

(35) Extrication,
rescue 1 1

(41)
Combustible/f…
spills & leaks

1 1

(42) Chemical
release,
reaction, or
toxic condition

1 1

(44) Electrical
wiring/equipm…
problem

1 2 3

(48) Attempted
burning, illegal
action

1 1 2

(51) Person in
distress 1 1 2

(53) Smoke,
odor problem 1 1 2

(55) Public
service
assistance

5 20 17 22 12 76

(56)
Unauthorized
burning

1 2 4 1 8

22%
FIRE
Percentage of Total
Incidents

78%
EMS
Percentage of Total
Incidents

956
INCIDENTS
In Selected Time Slice

28
DAYS
In Selected Time Slice

Counts % Rows % Columns % All

 
A N A L Y T I C S

Total Record Volume by Incident Type

February 956 Incidents / January 1, 057 Incidents with a difference of 101 Incidents.
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Week Ending 2/3/19 2/10/19 2/17/19 2/24/19 3/3/19 3/10/19 3/17/19 3/24/19 3/31/19 4/7/19 4/14/19 4/21/19 4/28/19 Total

(61)
Dispatched
and canceled
en route

5 4 14 10 8 41

(62) Wrong
location, no
emergency
found

3 7 3 5 1 19

(65) Steam,
other gas
mistaken for
smoke

4 5 1 3 13

(71) Malicious,
mischievous
false alarm

1 1 2

(73) System or
detector
malfunction

3 1 2 1 7

(74)
Unintentional
system/detect…
operation (no
fire)

1 4 6 3 2 16

(90) Special
type of
incident, other

1 1

(91) Citizen
complaint 1 1

Total 96 251 230 247 132 956
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Administration Division 
February 2019 

Admin/IT/Logistics/Training  

ADMIN - ASSISTANT CHIEF KETRON: 

1. Currently reviewing/updating SOGs/SOPs/Policies, etc.
2. Attended several meetings.
3. Responded to calls as needed.

INFORMATION TECHNOLOGY – IT ADMINISTRATOR MACE: 

1. ESO P&I Training.
2. Handled 41 Help Desk tickets in the categories listed below:

LOGISTICS - DIVISION CHIEF BORREGO: 

1. Yearly Capital Asset inventory.
2. Fleet PM.
3. EMS supplies and equipment.
4. Engine Pumper purchase project.
5. New MSA SCBA project.
6. LMTV and Humvee fabrication project.
7. Responded to calls as needed.

5%

71%

17%

7%0%

Help Desk Tickets by Category 

Citrix Station Toughbook/iPad MDT Unspecified
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Vehicle Group Status Assignment 
03-01 Aerial Truck Out of District for repair Reserve 
07-09 Aerial Truck Active Truck 104 
07-11 Air Trailer Active 104 
05-03 Brush Truck Active Brush 101 
07-07 Brush Truck Repair in progress OOS 
07-08 Brush Truck Active Brush 105 
17-04 Brush Truck Active Brush 104 
94-03 Brush Truck Active Brush 103 
18-06 Crash Truck Active Crash Truck 105 
18-07 Forklift Active Shop 
17-05 Rescue Active Rescue 103 
17-06 Rescue Active Rescue 104 
06-01 Rescue Active Reserve 
06-02 Rescue Active Reserve 
16-01 Rescue Active Rescue 101 
16-02 Rescue Active Rescue 102 
16-03 Rescue Active Rescue 105 
02-01 Squad Vehicle Reserve Reserve 
04-02 Staff Vehicle Active Capt. Arfmann 
07-02 Squad Vehicle Active Squad 104 
01-01 Staff Vehicle Active Tim Mace 
02-02 Staff Vehicle Inactive Inactive 
04-01 Staff Vehicle Inactive Inactive 
04-03 Staff Vehicle Inactive Inactive 
05-02 Staff Vehicle Active Mechanic 
05-05 Staff Vehicle Active Insp. Pride 
06-04 Staff Vehicle Reserve Reserve 
07-01 Staff Vehicle Active Chief Borrego 
07-03 Staff Vehicle Active Insp. Cooley 
95-03 Staff Vehicle Active Trades Williams 
17-03 Staff Vehicle Active BC 100 
18-01 Staff Vehicle Active Chief Dilallo 
18-02 Staff Vehicle Active Chief Naranjo 
18-03 Staff Vehicle Active Chief Bennett 
18-04 Staff Vehicle Active Chief Ketron 
18-05 Staff Vehicle Active Capt. Rocco 
00-02 Tender Active Tender 105 
05-01 Tender Active Tender 101 
05-10 Tender Active Tender 104 
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1. Work Orders Report:
a) Staff Vehicles = 1
b) Rescues = 7
c) Engines = 14
d) Ladder Trucks = 7
e) Tenders = 4
f) Brush Trucks = 8
g) Squad = 0
h) Crash Truck = 3
i) Air Trailer = 0
j) Fire Equipment = 8
k) Medical Equipment = 8
l) Stations = 12

Total Work Orders = 72       Completed Work Orders = 50       Pending Work Orders = 22 

2. Fuel Report:
a) Unleaded Gas = 744.4 gallons
b) Diesel = 41.95allons

Total = 4856.35 gallons 

TRAINING DIVISION – CAPTAIN ARFMANN & CAPTAIN ROCCO: 

1. Computer Based Fire/EMS Training:
a) LAFCRD S-190 Introduction to Wildland Fire Behavior Mod 1 (company training).
b) LAFCRD SOG 100.05 All Hazards IMT (company training).
c) LAFCRD SOG 140.04.00 Violent Incidents (company training).
d) LAFCRD Evolution #5 NFPA 1410 (company training).
e) NFPA 1500 Blood Borne Pathogens Safety (company training).
f) NFPA 1021 Assuming the Role (officer training).
g) Fire Industry Driver Intersection Safety (Driver Training).
h) LAFCRD SOG 200.02 Passport Accountability (company training).
i) Target Solutions Assignment and Written Test (Behavioral/Baker – Marchman Act,

Toxidrome).
j) EMS HIV/AIDS Awareness (Florida).

2. Classroom & Practical Skills Fire/EMS Training
a) Fire Ground Scenarios – Ft Myers Fire Academy (Facility Training).
b) Officer Choice Training - Various training subjects that each Lieutenant feels his or

her specific crews can benefit from.
c) Handtevy Pediatric Medication Dosing – 2 hrs. PowerPoint & Hands-on Training.
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3. Total Training Hours:
a) Total hours of Fire Training Required by ISO per month = 20.0 hrs.
b) Average hours of Fire Training per person = 26 hrs.
c) Total hours of EMS Training = 2.0 hrs.

Summary: 

Arfmann 
a) Completed Lieutenant promotional test with FMFA.
b) New Hire Air Consumption Training.
c) New Hire firefighter survival training.
d) Conducted New Hire EVOC Training.  Driving course at RSW parking lot.
e) Attended 3 days of the Orlando Fire Conference.
f) Currently reviewing weekly training records.
g) Running monthly training compliance report to ensure compliance.
h) Currently working with employees in Task books to complete the required testing.
i) Continuously updating Target Solutions to ensure all certification expirations dates

are compliant.
Rocco 

a) Continue Quality Assurance on all patient care reports.
b) Create Training Assignment in Target Solutions for next month’s training.
c) Continuously updating Target Solutions to ensure all certification expirations dates

are compliant.
d) EMS portion of New Hire Orientation.
e) Hospital Familiarization for new hires.
f) Attended Lehigh Regional’s Quarterly Administrative meeting.
g) Life Pack 15 Updates.
h) Blood draws for all LAFD employees.
i) Every Tuesday – Resupply each station with medical supplies and place order to

resupply main medical supply inventory.

Respectfully, 
Chief Ketron 
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LIFE SAFETY MANAGEMENT DIVISION 

1. During the month of February 2019, the Life Safety Management Division performed the
following:

a) Construction Inspections:
i) Building & Structural 3 
ii) Site Inspections & Pre-Construction Meetings 0 
iii) Special Event 0 
iv) Consultations/Meetings with Property Owners – Code Related 8 
v) Inspection – Other 2 
vi) Underground Fire Lines/Hydrant Flow Tests 5 
vii) Fire Alarm 4 
viii) Fire Protection Systems 3 
ix) Tenant Change in Use/Occupancy 5 
x) Fire Code Complaint 0 
xi) Pre-Plan Inspection           44 

b) Performed annual inspections of existing school & daycare bldgs 2 
c) Performed annual inspections of existing businesses/bldgs totaling         157 
d) Performed re-inspections totaling 6 
e) Life Safety Plan Review (Evacuation and safety plans – daycares, 4 

group homes, commercial projects and Development Orders, etc.)
f) Plan Review (construction, development orders, revisions, etc.)           20 
g) False Fire alarm activations the Life Management Division followed up  2

to determine the cause and mitigate accidental activation or malfunction
with the system owners

h) Fire investigations conducted Life Safety Management staff   6
to determine origin and cause

i) Installed/Maintained residential smoke detectors in residential   0
structures based upon resident request

2. Annual Life Safety Inspections: Homestead Rd and along Lee Blvd

3. Juvenile Fire Setter Program: There were no juveniles in this program in the month of
February

4. National Child Passenger Safety Program- Janis Williams conducted four (4) child
safety seat inspections in the month of February

5. District Wide Events:
• February 18th – A-Shift – Fire Extinguisher Class/Demonstration – Community

Children’s Center – Wings Way
• February 27th – C-Shift – Lehigh Acres Christian Church – Public Safety

Professionals Appreciation Lunch – 50 Bell Blvd
• February 28th – A-Shift - Read Across America – Veterans Park Elementary School

47



FINANCIAL DATA/STATISTICS 

Attached please find the District’s Monthly Financial Statistics report including highlights 
and detailed information pertaining to the District’s financial data and statistics. 

1. Revenues/ Receipts:
a) Total revenue received for the month totaled $890,169. Of that amount, 76%

($677,826) was for Fire Fee Assessment, 18% ($161,243) was for EMS transport
fees and approximately 6% ($51,100) pertained to other revenue sources (Life
Safety, Fire Fighter Supplemental, Interest Earnings, Miscellaneous Income,
Donations, Proceeds from Insurance, etc.).

b) As of February 28, 2019 (the fifth month of the fiscal year), the District has
collected/billed $15,252,988 (83.01%) of total budgeted annual revenues
($18,375,316) – including both General Fund and Impact Fee Fund.

c) For FY 2018/19, the District has collected:
i. 84% of budgeted Non-Ad Valorem Special Assessments ($12,902,139 of

$15,396,913); and
ii. 41% of budgeted Ambulance Transport Revenue ($903,205 of $2,200,000).

2. Expenditures:
a) Expenditures and accruals for the month totaled $1,674,269 of which 39%

($656,908) was Salary-related, 24% ($396,433) was Taxes/Benefit-related, and
37% ($620,928) was for Operating expenses.

b) As of February 28, 2019 (the fifth month of the fiscal year), the District has
encumbered/expended $8,418,865 (41.69%) of total budgeted annual operational
and capital expenditures ($20,195,302) – including both General Fund and Impact
Fee Fund.

3. Grants:
a) No grants to report.
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