











NEW BUSINESS:

Fire Assessment Fee: Chief asked the Board to create an Advisory Board for Fire Assessment
Fees. We need to look at this fee to stabilize our budget. There will be a fixed dollar amount put
on vacant land, residential homes, and commercial buildings. There are many different ways of
doing this. - This fire assessment fee will be in addition to ad valorem tax. ‘Commissioner Shea

* thinks this subject should be dealt with at a workshop. He doesn’t feel the need for an advisory-

board. Chief disagreed and said we should have an advisory board. Commissioner Berndt stated
maybe we should seek out members of the public that are concerned and possibly help-us pass
this. Chief stated we can advertise for this or the Board can appoint. Chief will head this up.
This is strictly to look at the fee — not the budget. Commissioner Adams wants to restrict the
selection of members to Lehigh Acres. Commissioner Shea wants to include all areas.
Commissioner Carter wants to keep the advisory board in Lehigh Acres. ‘

Commissioner Carter motioned to create an advisory committee consisting of Lehigh Acres
residents or business owners, to work with Chief and staff with up to but no more than 15 people
and a list can be brought to the Board for the Board to approve the list of committee members.
Commissioner Becker seconded the motion. Motion carries.’

Discussion was on candidates submitting a resume and list why they want te be on the Advisory
Board. Something can be put in the papers, contact folks personally and on the website. Being
put to a vote, the motion carries 5-0. '

Job Descriptions: Chicf asked the Board to approve the job descriptions for Assistant Chief/
Fire Marshal; Fire Suppression Training Officer; EMS Coordinator/Training Officer; and
Finance Manager. Mention was made to changing the requirement obtaining an AS Degree from
one year to two years. ‘

Commissioner Shea motioned to approve the job desc_riptidns with the change mentioned,

. Commissioner Berndt second.  Motion carries.

Expansion and Remodeling Station 104: We have two training rooms; one at Station 104 and
one at 105. We are looking at possibly having some space at Station 104 taking out onc wall and
making that training room bigger. Upon further discussion, Chief stated we will take out the
three offices and open the room up for Commission meetings. Chief stated this should cost no
more than $4,300. Chief is proposing that we hold our fire board meetings in this renovated
facility. Commissioner Carter stated she wants to see us expand our training facilities.
Commissioner Shea stated one handicap space is unacceptable. Commissioner Carter motioned
to approve the renovation with a second from Commissioner Becker. Motion carries 4-1 with
the opposing vote from Commissioner Shea. ' :



Purchase of a Trailer: Chief stated we would like to purchase a rapid response unit to carry all -
the equipment in one location to respond to a scene.. We are looking at a trailer at least 20 in
length. It’s about $6,200. Chief is looking at an equipment trailer online. Assistant Chief
Bennett couldn’t find any used that were less expensive than the new trailer. The trailer he
found can hold a lot of equipment. We have a vehicle that will pull a 20° trailer.
Commissioner Carter motioned to approve this request. Motion dies for lack of second.

* After much discussion, Commissioner Adams motioned that we table this until we receive more

information with a second from Commissioner Shea. Commissioner Becker wants more
information on the costs. It was also said to have the Finance Manager look into giving a tax
write-off for having all or a portion of a trailer donated. Being put to a vote, motion carries. -

Ambulance Fee Write Off Request. Captain McDowell spoke on an ambulance call that the
patient is requesting to be written off. He never requested the ambulance, but was forced to go to
the hospital by a Sheriff Deputy. He refused transport and between the fire department and the
sheriff deputy, he was not allowed. Commissioner Shea was not satisfied with the action taken
on scene. Commissioner Shea moved that we waive this fee. Chief stated there is no clear-cut’
policy on waiving fees. Chief does not think the paramedics did anything wrong. Chief stated
this may open a Pandora’s Box allowing other residents to write off fees. Commissioner Adams
seconded the motion. Being put to a vote, motion failed 2-3, with the opposing votes from
Commissioners Berndt, Becker and Carter.

Proposed Budget Amendments: There are 5 proposed budget amendments by resqutlons for
approval by the Board:

11-04-01 — General Fund Carry Over

11-04-02 — Eliminating line for Dependant coverage reimbursement

11-04-03 - Capital Outlay Adjustmeﬁts

11-04-04 — Establish a 90 day carry forward reserve-

11-04-05 — GASB 54 conversions

Commissioner Shea moved adoption of the proposed budget amendments with a second from

Commissioner Carter. Motion passed.

Fixed Asset Removal: Chief is requesting to remove 9 medical IV pumps from inventory and
declare as surplus and discard. Commissioner Shea moved that we declare the surplus and

- discard with a second from Commissioner Carter. Motion carries.



Waiving EMS and Inspection Fees: Chief stated VIVA Lehigh Acres asked that we waive the
fees for EMS and inspection. Commissioner Carter motioned that we make them pay it.
Commissioner Carter rescinded the motion. Since representatives from VIVA Lehigh Acres were
not in attendance, there is nothing to act on.

Budget: Commissioner Shea stated we are probably looking at upwards of a 10% decrease in
ad valorem tax this upcoming budget. The SAFER grant fund was decreased. Commissioner

- Shea respectfully requests that the Chief submit a budget in light of these fundamental facts with

restructuring the department. This is the last year of the bail out. Commissioner Berndt doesn’t
see any need for action on this iterm.

Commissioner Carter left the meeting at 5:30pm.

Ambulance Service: Commissioner Shea spoke on the ambulance service. He asked what the
projected loss through the end of this fiscal year will be. We need to get into a very serious
discussion on how we are going to keep the ambulance service. Come August 2012, the money
stops and Commissioner Shea is not seeing any reorganization or proposals of what will be. He

‘sees no reasonable or rational plan to deal with something that we know is coming down the
pike. ' o -

Actuarial Study: Commissioner Shea moves that we take $483,000 and assign it to a
restricted trust fund per the obligation under GASB 45 for the obligation of health insurance for
retitees from the general fund as confirmed by the actuary and auditor at the last meeting.
Commissioner Becker seconded the motion. Attorney Pringle stated that any future payout will
include Board resolution. Commissioner Shea amended his motion to include Attorney Pringle’s
statement. Commissioner Becker seconded. Due to funding the trust fund entirely, we can
approve the motion and the Finance Manager can come back with the adjusted figure. Motion-
carries. : '

Impact Fees: Commissioner Shea confirmed the impact fee account owes the general fund
2.6 plus million because of the loan being paid off out of the general fund.

Commissioner Shea proposed we take the impact fee fund and reimbursc the general fund in the
amount of $136,125 and diminish the total amount owed to the general fund by that much.
Commissioner Berndt seconded the motion. Motion passed 4-0. »

PUBLIC COMMENT:

None.



COMMISSIONERS COMMENTS:

Commissioner She_:a wants to delve into restructuring, reconfiguring and moving forward with
outlook of budget projections.

Commissioner Adams requested that-any write-off’s fo come before the board in the future, we
need to be more informed.

Commissioner Becker agrees with Commissioner Adams.

ADMINISTRATIVE COMMENTS:

None.

ADJOURN: 5:57pm



RESCLUTION 11-04-01

A RESOLUTION QF THE BOARD OF COMMISSIONERS
- OF THE LEHIGH ACRES FIRE CONTROL AND RESCUE
DISTRICT, LEE COUNTY, FLORIDA; TO AMEND THE
BUDGET FOR FISCAL YEAR 2010/2011; PROVIDING FOR
" SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the 2609/201 i} ﬁscél vear of the Lehigh Acres Fire Control and Rescue
District ended Septeniber 30, 2010; and,

WHEREAS, the Lehigh Acres Fire Control and Rescue District ehded the 2009/2010 ﬁséa]

year with an actual General Fund balaace of $15,737 412 and not wnth the budgeted and

anticipated year end fund balance of $15,983,050; and,

WI-[ER_E‘.AS, the Board of Commissioners of the Lehigh Acres Fire Control and Rescue
District is desirous of amending the annual budget, and parts thereof, for the 2010/2011
fiscal yvear to show the carrying forward and aflocation of the Distriet’s actual 2009/2010
fiscal year end General Fund baianee in the actual amount of $15, 737,412.

NOW THEREFORE, be it resolved by the Board of Commissionérs uf the!Lehigh Acres
Fire Control and Rescue District, that: !

SECTIONL.  INCORPORATION OF RECITALS. .

* The recitals set forth are true and correct and form a part of this Rgsolliéoﬂ.

SECTION 2. AUTHORITY.,

- R . ! ) . el N -
. The Board of Commissioners of the Lehigh Acres Fire Control and Rescue District is

authorized to adopt this Resolution by Chapter 191, Florida Statutes, and other applicable
laws, :

SECTION 3. AMENDMENT OF THE BUDG'E‘T FOR FISCAL’%EAR 2009/2010.

The Board of Commissioners hereby amends the District’s budget for the 2010/2011 fi scal
yeer to adjust the carry forward amount to equa] the actual 2009/2010 ﬁscal year end fund’

" balance of $15,737,412. The total adjustment required is $245 638, The ﬁsca] year

2010/2011 budget will be adjusted as follows:

1. The Undemgnated Fund Balance Carry Forward will be decreased by $245,638 and
the Designated Operating Reserve wﬂl be ‘decréased by $245 53'8



ey

The budget adjustment would be as follows:
Designated Operating Reserve $245.638

Undesignated Fund Balance Carry Forward $245,638

SECTION 4. SEVERABILITY.

If any section, subsection, sentence, clause or other provision of this Resolution is held
unconstitutional, inoperative or void by a court of competent _]unsd:ctmn, such holdmgs
shall not affect the remainder of this’ Rcsolutlon .

-SECTION 5. - CONSTRUCTION AND EFFECTIVE DATE. !

This Resolution shall be Ilberally construed to affecl: the purposcs: hereof and shall take
effect immediately upon its adoption.

THE FOREGOING RESOLUTION WAS OFFERED BY COMMISSIONER

Shea WHO MOVED THE RESOLUTION'S ADOPTION. THE
MOTION WAS SECONDED BY COMMISSIONER __ Catber -~ AND,
UPON BEING PUT TO A VOTE, THE VOTE WAS AS FOLLOWS

Commissioner Jeffrey Berndt A s .
Commissioner Larry Becker
Commissionér Linda Carter

A
Commissioner David P. Adams A}& . ,

Commissioner Kevin Shea

Duty passed and adopted on this _19® _ dayof _ April , 2011.

Board of Cumissi.mem of the Lehigh
Acres Fire Control a.nd Rescue District

Jefﬁ'ey Bemdt= Chair

Attest by: BN, e _
David P, Adams, Secretary:




RESOLUTION 11-04-02

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE LEBIGH ACRES FIRE CONTROL AND RESCUE
DISTRICT, LEE COUNTY, FLORIDA; TO AMEND THE
BUDGET FOR FISCAL YEAR 201¢/2011; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

v

WHEREAS, the Board of Commissioners of the Lehigh Acres Fire Control and Rescue
District is desirous of amending the annual budget, and parts thereof, for the 2010/2011
fiscal year to eliminate dependant coverage reimbursement revenue in the General Fund (as
dependant insurance SOVerage was deerned an eligible SAFER Grant expenditure).

NOW THEREFORE, be it resolved by the Board of Commissioners of the Lehigh Acres
Fire Control and Rescue Dlst10t, that; ‘

SECTION1,  INCORPORATIQN OF RECITALS.

-The vecitals set forth are true and correct and form a part of this Resolution,

SECFION?Z2.  AUTHORITY,

The Board of Commissioners of the Lehigh Acres Fire Controf and Re::scue District is
authorized to adopt this Resolution by Chapter 191, Florida Statutes, and other applicable

 laws,

SECTION3.  AMENDMENT OF THE BUDGET FOR FISCAL YEAR 2010/201 1.

The Board of Commissioners hereby amends the District’s budget for the 2010/2011 fiscal
year to eliminate dependant coverage reimburssment revenue in the G@neral Tmd due to an
interpretation of the SAFER grant authorizing depenidant insurance ooverage to be an
eligible reimbursable cost. The total adjustment requzred is $195 GOO The fiscal year
201072011 budget wilt be adjusted as follows:

1. Dépendant Coverage R‘eifnbmsémem (mv’eﬁue) will be décreaséd by $195,000 and
Operating Reserves (Fund Balance reserve) will be decreased by $195,000,

SECTION 4, SEVERABILITY.

If any section, subsection, sentence, clause or othér provision of this Résolution is held
unconstitutional, inoperative or void by a court of competent jurisdiction, such holdings
shall not affect the remainder of this Resolution.

SECTION 5. CONSTRUCTION AND EEFECTIVE DATE.

This Resolution shali be liberally construed to affect the purposes hercof and shall take

effect immediately upon its adoption.



THE FOREGOING RESOLUTION WAS OFFERED BY COMMISSIONER

Bt Shee  WHO MOVED THE RESOLUTION'S ADOPTION. THE
MOTION WAS SECONDED BY COMMISSIONER . Cavker AND,
UPON BRING PUT TO A VOTE, THE VOTE WAS AS FOLLOWS:

Commissioner ] efﬁey Berndt ) A

‘ Commissiénei’ Larry Becker A}.&
Commissioner Linda Carter A}&’: .
Commissioner Da{fid P. Adams ' Aag -
Commissioner Kevin Shea Agg

Duly passed and adopted on this __19" _ day of _April . 2011,

Board of Commissioners of the Lehigh
Acres Fire Control and Rescue District

By:

Jeffrey Bemidt, Chair

FocueE

/ I‘GtafT reasurer
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RESOLUTION 11-04-03

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE LEHIGH ACRES FIRE CONTROL AND RESCUE
DISTRICT, LEE COUNTY, FLORIDA; TO AMEND THE
BUDGET FOR FISCAL YEAR 2010/2011; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

" WHEREAS, the Board of Commissioners of the Lehigﬁ Acres Fire Control and Rescue

District is desirous of amending the annual budget, and parts thereof, for the 2010/2011
fiscal year to update/reconcile various capital outlay accounts and related grant revenue and
capital reserves, ’ - '

NOW THEREFORE, be it resolved by the Board of Comissionem of the Lehigh Acres

Fire Controt and Rescue District, that;

SECTION 1. . INCORPORATION OF RECITALS.

' The recitals set forth are true and correct and form ar part of this Resolution.

SECTION 2. AUTHORITY, . © - S

The Board of Commissioners of the Leﬁigh Acres Fire Control and Réscue District is

. authorizéd to adopt this Resolution by Chapter 191, Florida Statutes, and other applicable

laws, ;

SECTION 3. AMENDMENT OF 'I'HE BUDGET FOR. FISCAL.Y'EAR 2010/2011.

The Board of Commissioners hereby amends the District’s budget for the 2010/2011 fiscal
year to adjust and/or reconeile various capital outlay accounts due to anticipated and

* unanticipated capital purchases. The Board of Commissicners also hereby amends the

related grant revenue and capital reserves. The total adj ustment required i is $84,887, The
fiscal year 2010/2011 budget will be ad_]usted as follows:

1. Capital Reserves (Fund Ba]ance reserve} will be decreased by $14,612; Equipment
< $1,000 (expenditure) will be decreased by $6,490; Grants {expenditure) wiil be
increased by $9,935; Machinery and Equipment (expenditure) will be increased by
$74,952; Grants (revenue — MARC Unit) will be increased by $16,072 and Grants
(revenue — AFG) will be increased by $47,713.

SECTIONS,  SEVERABILITY.

If any section, subsection, sentence, clause or other provision of this Resolution is held
unconstitutional, inoperative or void by a court of competent jurisdiction, such holdings
shall not affect the remainder of this Resolution. .

SECTION 5. CONSTRUCTION AND EFFECTIVE DATE,

This Resolution shall be Hheral[y construed to affect the purposes hereof and shall take
effect imnmediately upon its adoption.
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THE FOREGOING RESOLUTION WAS OFFERED BY COMMISSIONER

Shea WHC MOVED THE RESCLUTION'S ADCPTION. THE

MOTION WAS SECONDED BY COMMISSIONER Carker AND,
UPON BEING PUT TO A VOTE, THE VOTE WAS AS FOLLOWS:
Commissicner Jeffrey Berndt . Aﬂ: '
Commissioner Larry Becker Afag
Commissioner Linda _C_artér ) . Aﬂf: .

. Commissicner David P. Adams Age_/
Commissioner Kevin Shea ' AH’:

“Duly passed and adopted on this__ 19" day of __April , 2011.

Board of Commissioners of the Lehigh
. Acres Fire Control and Rescue District

e TRIE

Jeffre§ Berndt, Chair

[ AT | ¥ q ‘A:_, p
David P. Adams, Secretary/Treasurer
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RESOLUTION 11-04-04

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE LEHIGH ACRES FIRE CONTROL AND RESCUE
DISTRICT, LEE COUNTY, FLORIDA; TO AMEND THE
BUDGET FOR FISCAL YEAR 2010/2011; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of Commissioners of the Lehigh Acrés Fire Control and Rescue
District is desirous of amending the annual budget, and parts thereof, for the 2010/2011
fiscal year to add the Fund Balance line item of a 90-Day Carryforward reserve (previously
included within Operating Reserves). ' . .

NOW THEREFORE,-I}e it resolved by the Board of Commissioners of the Lehigh Acres
Fire Control and Rescue District, that: . -

SECTION 1. INCORPORATION OF RECITALS.
The recitals set forth are true and correct and form a part of this Resolution,

SECTION2.  AUTHORITY.

The Board of Commissioners of the Lehigh Acres Fire Control and Rescue District is
authorized to adopt this Resolution by Chapter 191, Florida Statutes, and other applicable ‘
laws. , '

SECTION 3. AMENDMENT OF THE BUDGET FOR FISCATL YEAR 2016/2011.

-The Board of Comimnissioners hereby amends the District”s budget for the 2010/2011 fiseal
vear to establish an additional Fund Balance reserve line item which would represent
(approximately) 90 days of operating expenditures which the District would incur at the
beginning of a fiscal year prior to ad valorem proceeds are received by the District. The
total adjustment required is $3,783,000. The fiscal year 2010/201 1 budget will be adjusted
as follows: : :

1. Operating Reserves (Fund-Balance reserve) will be decreased by §3,785.000 and
90-Day Carryforward (Fund Balance reserve) will be iucreased by $3,785,000.

SECTION 4, . SEVERABILITY,

I any section, subsection, sentence, clause or other provision of this Resolution isheld -
uh¢onstitutional, inoperative or void by a court of competent jurisdiction, such holdings
shall not affect the remainder of this Resclution.

‘SECTION 5. = CONSTRUCTION AND EFFECTIVE DATE.

This Resolution shall be Jiberally construed io atftect the purposes hereof and shall take
effect immediately upon its adoption.

13



THE FOREGOING RESOLUTION WAS OFFERED BY COMMISSIONER

Shee, -~ 'WHO MOVED THE RESOLUTION’S ADOPTION. THE
MOTION WAS SECONDED BY COMMISSIONER _ Carler AND,
UPON BEING PUT TO A VOTE, THE YOTE WAS AS FOLLOWS:
Commissicner Jeffrey Berndt Af#f
Commissioner Larry Becker : Age.

Commissioner Linda Carter . _ 7 ) &4;=
" Commissioner David P. Adams At -

Commissioner Kevin Shea ) ufg_fﬁ"_

Duly passed and adopted on this 19* day of _April , 2611,

Board of Commissioners of the Lehigh
Acres Fire Contro! and Rescue District

J eﬁmy%em&, Chdir

David P. Adam, c‘cre’mry/’l" readuter
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RESOLUﬁON 11-04-05

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE LEHIGH ACRES FIRE CONTROL AND RESCUE
DISTRICT, LEE COUNTY, FLORIDA; TO AMEND THE
BUDGET FOR FISCAIL YEAR.2010/2011; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Bodrd of Commissioners of the Lehigh Acres Fire Control and Rescue
District is desirous of amending the annual budget, and parts thereof, for the 2010/2011
fiscal year to amend Fund Balance classification changes per GASB (Government
Accounting Standards Board) Statement No. 54.

NOW THEREFORE, be it resolved by the Board of Commissioners of the Lehigh Acres
Fire Control and Rescue District, that:

SECTION 1. INCORPORATION OF RECITALS.

“The recitals set forth are true and correct and form 2 part of this Resolution.

SECTION 2. - AUTHORITY.

The Board of Commissioners of the Lehigh Acres Fire Control and Rescue District is
authorized to adopt this Resolutmn by Chapier 191, Florida Staiute.s and other apphcab!e
Taws. .

SECTION3,  AMENDMENT OF THEBUDGET FOR FISCAL YEAR 20102011,

The Board of Commissioriers hereby amends the District”s budget for the 2010/2011 fiscal
year to reffect changes to Fund Balance classifications as per GASB (Government
Accomting Standards Board) Statement No. 54 Fund Bolance Reporiing and
Governmental Fund Type Definitions which is effective for all Governmenta] entities for
the period beginning after June 15, 2010 (Fiscal Year 20107201 1applicable to the Dlstmt)
The fiscal year 2010/2011 budget will be adjusted as follows:

1. Due to General Fund Reservé (Imapct Fee Fand) will be increased/eliminsted by
2,659,280 and Unassipned Fund Balance (Tmpact Fee Fund) w:]l be
decreased/festablished by $2,659,280.

2. Operating Reserves (General Fund) will be decreased/climinated by $1,I72,096
and Committed — Operating Fund Balance (General Fund) will be :
increasedfestablished by $1,172,096.

3. Capital Rcserves {General Fund) will be decreased/eliminated by $3,985,388 and
Committed — Capital Fund Balance (General Fund) will be increased/established
by $3,985,388. ’

4, 90—bay Carryforward Reserve (General Fund) will be decreased/eliminated by
$3,783,000 and C_ommitted — 90-Day Carryforward Reserve (General Fund) wil] be
increased/established by $3,783,000.
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5. Disaster Reserves (General Fund) will be decreased/eliminated by $1,000,000 and
Committed — Disaster Reserves (General Fund) will be increased/established by
$1,600,000.

6. Pue from Impact Fee Fund Reserves (General Fund) will be decreased/eliminated
by $2,659,280 and Committed — Due from Impact Fee Fund Reserve (General
Fund) will be increased/established by $2,659,280.

7. Actuarial/OPEB Liability Reserve (General Fund) will be decreased/climinated by
$483,000 and Committed — Actuarial/OPEB Liability Reserve {General Fund) will
be mcreascd/estabhshed by 34 83,000.

SECTION4.  SEVERABILITY.

If any section, subsection, sentence, clause or other provision of this Resolirtion is held
unconstitutional, imoperative or void by a court of competent jurisdiction, such holdings

shall not aﬁ'ect the remainder of this Resolution. .
LI

SECTION 5 CONSTRUCTION AND EFFECTIVE DATE. .

This Resolution shall be liberally construed to affect the purposes hereof and shall take
effect immediately upon its adoption. .

- THE FOREGOING RESOLUTION WAS OFFERED BY COMMISSIONER

Shem. WHO MOVED THE RESOLUTION’S ADOPTION. THE

MOTION WAS SECONDED BY COMMISSIONER - Caytec AND,

" UPON BEING PUT TO A VOTE, THE VOTE WAS AS FOLLOWS

Commissioner Jeffrey Berndt
Commissioner Larry Becker
Commissioner Linda Carter

Commissioner David P, Adams

%%F‘%F’

Commissioner Kevin Shea
Duly passed and adopted on this _19" _day of _April , 2011.

Board of Commissioners of the Lehigh
Acres Fire Control and Rescue District

Jeftrey’ Bemdt, Chair

DaVldP Adams Secretary/"[‘reasurer
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Lehigh Acres Fire Control and Rescue District

Receipts and Disbursements

For the seventh month ending April 30, 2011

Beginning Cash

Ad Valorem Taxes

Grants

Donations

William Ziegier Memorial
Paul J. Dube Paramedic Fund
Inspection Fees

Ambutance Billing

Interest

Interest - Impact Fees
Interest-Ad Valorem

Impact Fees

Proceeds from Insurance
Miscellaneous Income
Other Government Revenue

Dependant Coverage Reimbursement

Prevention Fees & Sales

Total Receipts

Disbursements

1100 Salaries

1200  Employee Benefits
3310 Professional Services
3340  Contract Services
3400 Travel Commission
3410 Communications
3430  Utilities

3440 Rentals

3450 Insurance/General
3460 Maintenance

3480 Promotional

3490  Other Current Charges

3510  Office
3520 Operating Supplies
6600  Capital

7700  -Debt Service

8000 Bad Debt Expense

9000  Collection Fees

9900 COMMITTED - OPERATING

9901 COMMITTED - CAPITAL

9902 COMMITTED - PERSONNEL
- 9904

9905 COMMITTED - DISASTER

9906 COMMITTED - DUE FROM IMP FEE
9907 DUE TO GENERAL FUND RESERVE
9908 COMMITTED - ACTUARIAL / OPEB L

TOTAL DISBURSEMENTS

YTD NET

These reports are intended for internal use only.

COMMITTED - 90-DAY CARRYFORY

Period To Date

Actual

552,144.60

20.00

2,127.50
115,897.09
2,134.22.
19.63

136,125.00

5,751.73

814,219.77

603,696.83

343,570.45
63,464.19

9,964.38
 8,474.38
12,868.00
16,090.65

-3,498.59
366.63
40,163.86
1,872.49

464.62

$1,104,495.07

17

%

7.68%
0.00%
4.00%
0.00%
0.00%
5.32%
8.92%
8.11%
0.00%
0.00%
0.00%
0.00%
7.67%
0.00%
0.00%
0.00%

"3.27%

7.56%
T.47%
13.78%
0.00%

0.00% -

10.98%
7.26%
0.00%
8.07%
4.38%
0.00%
5.37%
1.83%
8.73%
1.63%
0.00%
0.00%

11.62%
0.00%
0.Q00%
0.00%
0.00%
0.00%
0.00%

0.00% .

0.00%

4.44%

Annual Budget
{Amended)
$ 13,078,132

7,192,507
3,175,154
500

40,000
1,300,000
26,300

1,700

75,000

o LWL APNIRLAN RN

24,889,293

7,985,440
4,602,318
460,618
12,500

80,715
116,789
3,000
159,379
367,615
2,800
65,127
20,000
460,121
115,187

4,000
1,172,296
3,985,388

3,783,000
1,000,000
2,659,280
(2,659.280)
483,000

24,889,293

Year To Date

Actual

$ 13,078,132

6,439,319.48
1,363,975.13
20.00

100.00
19,655.01
834,152.46
15,124.03
152.80

136,125.00

54,434.03

21,941,189.94

4,312,904.31
2,353,914.59
325,813.59
3,000.00

42,069.45
54,765.33

121,884.20
198,112.19

23,067.48
4,080.35
269,534.54
73,366.64

3,252.64

$ 7,785,765.31

$14,155,424.63

% Budget Variance
100.00% $ -
89.53% (753,187.52)
42.96% (1,811,178.87)
4.00% (480.00)
0.00% (100.00)
0.00% -
49.14% {20,344.99)
64.17% (465,847 .54)
57.51% {11,175.97)
0.00% 152.80
0.00% -
8007.35% 134,425.00
0.00% -
72.58% (20,565.97)
0.00% -
0.00% -
0.00% -
88.16% (2,948,303.06)
54.01% 3,672,535.69
51.15% 2,248,403.41
70.73% 134,804.41
24.00% 9,500.00
0.00% -
46.38% " 48,645.55
46.89% 62,023.67
0.00% 3,000.00
76.47% 37,494.80
53.89% 169,502.81
0.00% 2,800.00
35.42% 42,059.52
20.40% 15,919.65
58.58% 190,586.46
63.69% 41,820.36
0.00% -
0.00% -
81.32% 747.36
0.00% 1,172,296.00
0.00% 3,085,388.00
0.00% -
0.00% 3,783,000.00
0.00% 1,000,000.00
0.90% 2,659,280.00
0.00% (2,659,280.00}
0.00% 483,000.00

31.28% $ 17,103,527.69



LEHIGH ACRES FIRE CONTROL RESCUE DISTRICT
BREAKDOWN OF ACCOUNTS
FOR THE SEVENTH
MONTH ENDING APRIL 30, 2011

1100  SALARIES
1105 Commission Salary
1110 Administrative Salaries
1120 Regular Salaries
1130 Holiday Pay
1140 Overtime:
1150 Sick Time
1160 Annual Sick Time Pay
Total Salaries

1200 EMPLOYEE BENEFITS -

121C Payroll Tax Expense

122G Retirement

1221 Retirement Liability

1230 Growp Insurance

1230 Group Insurance

1250 Unemployment Compensation
Total Employee Benefifs

3310 PROFESSIONAL SERVICES
3311 Property Appraiser
3312 Legal Fees
3313 Medical Director
3314 Physicals
3315 Land Taxes
3316 Tax Collector’s Commission
3317 Actuarial Study
3319 Miscellaneous Charges
3320 Audit

3321 Professional Service Fees
Total Professional Services

3340 CONTRACT SERVICES
3342 Outside Maintenance
3343 Ambulance & Medical Billing
3344 5 Year Plan

Total Contract Services

3400 TRAVEL/PER DIEM (COMMISSION) -

3410 COMMUNICATIONS

3430  UTILITIES
3431 Elechric
3432 Utilities

Total Utilities

3440 RENTALS
3450 INSURANGE (GENERAL)

3460 MAINTENANCE
3461 Building Maintenance
3462 Equipment Maintenance
3463 Vehicle Maintenance
3464 Maintenance Coriracts
Totat Maintenance

These reports are intended for internal use only.

PERIOD TO DATE YEAR TO DATE
Actual %o Annual Budget Actual % Budget Variance
(Amended)
1,250.00 8.33% 15,000 500000  33.33% 10,000.00
38,103.26 5.42% 666,651 301,508.06  45.24% 365,052.94
554,394.74 8.06% 6,879,627 3,884,282.90  55.46% 2,995,344.10
- 0.00% - : - 0.00% -
11,048.83 5.97% 200,000 68,881.86  34.44% 131,118.14
- 0.00% 124,162 5314140  42.80% 71,020.51
- 0.00% 100,000 - 0.00% 100,000.00
603,606.83 7.56% 7,985,440 4,312,904.31  54.01% 3,672,535.69
45,968.39 7.52% 610,886 32320731 52.91% 287 678.69
135,416.96 7.77% 1,742,159 560081  54.28% 796,558.19
- 0.00% 3,240 1,890.00  58.33% 1,350.00
135,944.06 6.94% 1,957,901 910,19179  46.49% 1,047,700.21
19,438.08 7.52% 258,432 160,386.81  62.06% 98,043.19
6,302.96  22.91% 29,700 12,635.87  42.55% 17,064.13
343,570.45 7A47% 4,602,318 2.353,914.59  51.15% 2,248.403.41
- 0.00% 84,739 5330727  62.91% 31,431.73
3,000.00 3.75% 80,000 2748321  34.35% 52,516.79
4,000.00 8.33% 48,000 28,000.00  58.33% 20,000.00
4480026  84.37% 53,100 . 4737551 89.22% 572449 |
- 0.00% 2,500 245865  98.35% 4135
11,042.87 0.00% 151,279 130,286.37  86.12% 20,992.63.
- 0.00% 3,000 - 0.00% 3,000.00
596.06 0.00% - 4,297.58 0.00% (4,297 58)
- 0.00% 35,000 32,430.00  92.66% 2,570.00
25.00 0.00% 3,000.00 175.00 5.83% (2,825.00)
63,464.19  13.78% 460,518 325,813.59 5.28 129,154.41
- 0.00% - - 0.00% :
- 0.00% - . - 0.00% -
- 0.00% 12,500 3,00000  24.00% 9,500.00
- 0.00% 12,500 3,000.0C 0.00% 9,500.00
0.00% - - 0.00% -
9,964.38  10.98% 80,715 42,069.45  46.38% 48,645.55
6,638.66 6.96% 95,429 4361099  4570% 51,818.01
1,835.72 8.50% 21,360 1115434  52.22% 10,205.66
8,474.38 7 26% 116,789 54,765.33  46.89% 62,023.67
- 0.00% 3,000 - 0.00% 3,000.00
12,868.00 8.07% 159,379 121,884.20 76.47% 37,494.80
1,048.26 5.17% 37,710 18,165.56  48.17% 19,544 44
3,588.89 9.59% 37,405 8,352.00  22.33% 29,053.00
8,380.50 5.59% 150,000 70,961.93  47.31% 79,038.07
2,173.00 1.52% 142,500 100,632.70  70.62% 41,867.30
16,000.65 4.38% 367,615 198,11219  53.89% 169,502.81
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3480

3490

3510

3520

LEHIGH ACRES FIRE CONTROL RESCUE DISTRICT

BREAKDOWN OF ACCOUNTS -
FOR THE SEVENTH

MONTH ENDING APRIL 30, 2011

PROMOTIONAL

OTHER CURRENT CHGS & OBLIGATIONS
3421 Motel/Travel/Per Diem .
3482 Training
3493 Administrative/Board
3484 Administrative/Elections
3495 Administrative/Office
3486 Contingencies
Total Other Current Chgs & Obligations

OFFICE

DEPARTMENT SUPPLIES

3521 Department Supplies
3522 Paramedic Supplies
3523 GasfOil )
3524 Uniforms
3525 Propane
3526 Computer Supplies
3527 Prevention Supplies
3528 Janitorial Supplies
3529 Training Supplies
3530 Shop Supplies
Total Department Supplies

6600

CAPITAL

§620 Buildings

6630 Improvements/Other

6640 Machinery and Equipment

6641 Grants

8642 Impact Fees

6643 Computers

6644 Future Growth Fund

6645 Vehicles

6650 Const. In Progress

8661 General Fund Less than Cap Amt.
Total Capital Qutlay i

C 7700

DEBT SERVICE

7710 Principal

7720 Interest on Loans

7730 Interest on Credit Line
Total Debt Service

8000
9000

2000
2901
2902
2904
9905
9806
2007
9208

Bad Bebt Expense
Coilection Fees

COMMITTED - OPERATING

COMMITTED - CAPITAL

COMMITTED - PERSONNEL

COMMITTED - 90-DAY CARRYFORWARD
COMMITTED - DISASTER

COMMITTED - DUE FROM IMP FEE FUND
DUE TO GENERAL FUND RESERVE
COMMITTED - ACTUARIAL / OPEB LIAB.

Total Operating Expenditures

These reports are intended for internal use only.

PERIOD TO DATE YEAR TQ DATE
Actual . %o Annual Budget Actual % Budget Variance
{Amended)
- 6.00% 2,800 - 0.00% 2,800.00
- 0.00% 8,757 540.27 6.17% 8,216.73
685.86 2.59% 26,470 1,751.18 6.62% 24,718.82
- 0.00% 4,500 205.00 4.58% 4,295.00
- 0.00% - - 0.00% -
281273 12.23% 23,000 20,571.03  89.44% 242897
- - 0.00% 2,400 - 0.00% 2,400.00
3,498.59 5.37% 65,127 23,067.48  35.43% 43,050.52
366.63 1.83% 20,000 408035  20.40% 15,919.65
1,565.91 3.02% 51,800 20,562.84  39.70% 31,237.16-
8,787 44 4.88% 180,000 103,562.14  57.53% 76,437.86
20,482.63  16.39% 125,000 90,972.09  72.78% 34,027.91
2,358.57 6.14% 38,431 11,6035  3042% 26,739.65
308333  30.83% 10,000 584467  58.45% 4,155.33
- 0.00% 23,340 12,13435  51.99% 11,205.65
- 0.00% - - 0.00% -
2,029.08  10.15% 20,000 20,336.96 101.68% (336.96)
1,586.80  28.59% 5,550 2,37331 42.76% 3,176.69
270.00 4.50% 6,000 2,056.83  34.28% 3,943.17
40,163.86  104.60% 460,121 269,534.54  58.58% 190,586.46
! 0.00% - - 0.00% -
- 0.00% 18,900 - 0.00% 18,900.00
- 0.00% 77,752 60,501.25  77.81% 17,260.75
- 0.00% 9,935 10,992.90 0.00% (1,057.90)
- 2.00% 2,000 - 0.00% 2,000.60
1,872.49 0.00% 6,600 187249  2837% 4.727.51
- 0.00% - - 0.00% -
- 0.00% - - 0.00% -
- 0.00% - - 0.00% -
- 0.00% - - 0.00% -
1567249 0.00% 115,187 73.366.64 0.00% 41,820.36
- 0.00% - - 0.00% -
- 0.00% - - 0.00% -
- 0.00% - - 0.00% -
- 0.00% - - 0.00% -
- 0.00% - - 0.00% -
48462  11.62% 4,000 3,252.64  81.32% 747.36
- 0.00% 1,172,298 - 0.00% 1,172,296.00
- 0.00% 3,085,388 - 0.00% 3,985,388.00
- 0.00% - - 0.00% -
- 0.00% 3,783,000
- 0.60% 1,000,000 - 0.60% 1,000,000.00
- 0.00% 2,659,280 - 0.00% 2,659,280.00
- 0.00% (2,659,280) - 0.00% (2,659,280.00)
- 0.06% 483,000 - 0.00% 483,000.00
1,104,495.07 4.44% 24,889,293 7,785765.31  31.28% 12,314,877.69
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Balance Sheet
As of 4/30/2011

LEHIGH ACRES FIRE CONTROL DISTRICT (LFD)

ASSETS

CURRENT ASSETS

131-0100
1010101
102-0160
115-0098
115-0099
115-0100
115-0101
117-0059
117-0100
117-0101
118-0100

FIXED ASSETS

161-5001
162-9001
163-8001
164-3001
165-9001
166-9001
166-9002
167-9001
167-9002

OTHER ASSETS

181-0100
181-0101

LIABILITIES

CURRENT LIABILITIES

202-0100
202-0400
210-0100
216-0105
216-0111
216-0112

General Checking Account

General M/Mkt Account

Petty Cash

Accounts Receivable-insp. Fees-Collections
Accounts Receivable/User Fees - Collections
Accounts Receivable/Users Fees

Accl. Receivable/Inspections

Allowance for Doubtful Accts-Collections
Allowance for Doubtful Account

Allowance for Doubtful Account - Inspection
Due from impact Fee Fund

Total CURRENT ASSETS:

Land

Buildings

Accum Dep-Buildings
Improvements/No Buildings

Accum Dep-Improvements/No Bldg
Equipment and Fumiture

Vehicles

Accum Dep-Equip & Furn

Accum Dep-Vehicles

Total FIXED ASSETS:

Debt Ser./Compensated Absences
Debt Service - Net OPEB Obligation

Total OTHER ASSETS:
Total ASSETS:

Accounts Payabie/ Trade
Sales Tax Payable
Compensated Absences
Union Dues

Net OPEB Obligation

_ Retirement Payable

Total CURRENT LIABILITIES:

FUND BALANCE-DEBT SERVICE FUND ’

280-0100
280-0101

EQUITY

270-0000
270-0000

Equity/ General Fixed Assets
Equity/Acc Dep-Gen Fixed Asset

Total FUND BALANCE-DEBT SERVICE-FUND:

Total LIABILITIES:

Retained Earnings-Current Year
Fund Balance - General Fund

Total EQUITY:

20

$
$
$
8
$
$
§
$
$
3
3

496,984.89
13,569,118.68
200.00
1,460.00
2,081,291.02
1,248,822.57
8,549.92
-2,081,291.02
-1,032,788.95
-1,460.00
2,523,154.69

P s S P s B

267,663.53
7,970,018.18
-951,140.59
181,473.54
-81,803.15
2,346,201.84
6,564,739.24
-1,294,468.45
-4,068,046.03

o P

774,631.97
483,000.00

5 3 o O A B

4,091.51
0.96
774,631.97
-2,893.74
483,000.00
135,416.96

3 o

17,330,086.33
-6,395,458.22

941,014.92
15,737,411.19

$ 16,815,041.80

$ 10,934,638.11-

$ 1,257,63197
s 2900731128

$  1,394,247.66

$ 10,934,638.11

$ 12,328,885.77

$ 16,678,426.11

$ 2800731188



Income Statement

For The 7 Periods Ended 4/30/2011

LEHIGH ACRES FIRE CONTROL DISTRICT (LFD)

REVENUE

311-0100
334-0100
336-0100
336-0101
342-0500
342-0800
361-0100
369-0100

Ad Valorem Taxes
Grants

Donations

William Ziegler Memorial
Inspection Fees
Ambulance Billing
Interest

Miscellaneous Income

Total REVENUE:

EXPENSES

- 522.1105
5221110
5221120
522-1140
522-1150
522-1210
522-1220
5221221
5221230
5221240
5221950
522-3311
522-3312
522-3313
522-3314
522-3315
522-3316
5223319
522-3320
5223321
5273344
- 522-3410
522-3431
522-3432
522-3450
522-3461
522-3462
522-3463
522-3464
522-3491
522-3492
532-3493
522-3495
5223510
522-3521
522-3522
522-3523
522-3524
522-3525
522-3526
522.3528
5272.3529
592.3530
522-6640
522.6641
522-6643
522-0000

Commission Salary
Administrative Safaries
Regular Salaries
Overtime

Sick Time

Payroll Tax Expense
Retirement

Retirement Liabitity
Group Insurance
Worker's Compensation
Unemployment Compensation
Property Appraiser
Legal Fees

_ Medical Director

Phiysicals

Land Taxes

Tax Collector's Commission
Miscellaneous Charges
Audit

Professional Service Fees
5 Year Plan
Communications -

Electric

Waler/Sewer/Trash Collection
Insurance/ General -
Building Maintenance

‘Equipment Maintenance

Vehicle Maintenance
Maintenance Contracts
MotelTravel/Per Diem
Training

Administrative/ Board
Administrative/ Office
Oifice Supplies
Department Supplies
Paramedic Supplies
Gas/Oil

Uniforms

Propane

Computer Supplies
Janitorial Supplies
Training Supply
Mechanical Maintenance Supply
Machinery and Equipment
Grants

Computers

Collection Fees

Total EXPENSES:

Net Income (Loss):

Period to Date

Year to Date

$ 552,14460 § 6,439,319.48
$ 000 § 1,363,975.13
$ 2000 § 20.00
$ -0.00 § 106.00
$ 212750 $ 19,655.01
$ 115,897.00 § 834,152.46
$ 2134.22  § 15,124.03
$ 575173 § 54,434.03
$ 678,075.14 )

RTIRIRnAA,

$ 1,250.00 § 5,000.00
$ 3610326 § 301,598.06
$ 55439474 § 3,884,282.90
$ 11,94883 % 68,881.86
$ 000 3% 53,141.49
$ 4506830 § 323,207.31
% 13541696 § 945,600.81
$ 000 § 1,890.00
$ 13504406 § 10,191.79
$ 1943808 § 160,388.81
$ 680296 § " 12,635.87
$ 000 $ 53,307.27
$ 300000 5 27,483.21
$ 4,000.00 $ 28,000.00
$ 4480076 $ 47,375.51
$ 0.00 $ 2,458.65
$ 11,042.87 § 130,286.37
$ 506.06 $ 4,297.58
$ 0.00 $ 32,430.00
$ 2500 §$ - 175.00
$ 000 $ 3,060.00
$ 996438 § 42,069.45
$ 663866 $ 43,610.99
$ 183572 § 11,154.34
$ 1286800 $ 121,884.20
$ 104826 § 18,165.56
$ 358880 § 8,352.00
$ 838050 § 70,961.93
$ 2173.00 % 100,632.70
5 000 $ 54027
$ 58586 % 1,751.18
$ 000 $ 205.00
$ 281273 % 20,571.03
$ 36663 $ 4,080.35
$ 156591 § 20,562.84
$ 878744 % 103,562.14
$ . 2048283 § 90,972.09
$ 235857 § 11,691.35
$ 308333 § 5,844 67
$ 000 $ 10,345.46
$ 202000 § 22,125.85
$ 158689 % 2,373.31
$ 27000 % 2,056.83
$ 000 $ 60,501.25
$ 000 $ 10,992.90
$ 187248 $ 1,872.49
$ 46462 $ 3,252.64
$ 1,104,495.07 &% .- 7.785.765:3)
$ 42641993 §
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Balance Sheet
As of 4/30/2011
LEHIGH ACRES FIRE CONTROL DISTRICT (LFD)

ASSETS
CURRENT ASSETS
101-0102 Impact Fee Account
Total CURRENT ASSETS:
Totat ASSETS:
LIABILITIES
CURRENT LlABILlTIES
217-0100 Due to General Fund
223-0100 ' Deferred Revenues - Impact Fees
Total CURRENT LIABILITIES:
EQUITY
' 248-0100 : Equity/ Impact Fees
270-0000 Retained Earnings-Current Year

Total EQUITY:

22

$ 5,695.71
$ 2,523,154.69
$ 5,542.91
$  -2,659,279.60
$ 136,277.71

$ 2,528,697.60

$ -2,523,001.89




Income Statement
For The 7 Periods Ended 4/30/2011
LEHIGH ACRES FIRE CONTROL DISTRICT (LFD)

REVENUE
361-010t . Interest - Impact Fees
363-0201 Impact Fees
Total REVENUE:
" EXPENSES
522-6642 Impact Fees

Total EXPENSES:

Met Income {Loss):

Petiod to Date Year to Date
$ 1963 152.80
$ 136,125.00 136,125.00
$ - 136,144.63 :
$ 6.00 0.00
$ 0.00
$ 136,144.63
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Lehigh Acres Fire Control and Rescue District
Cash in the Bank

April 30, 2011
Bank Accounts

General Checking Bank Account: Interest Rate 0.18% (0.0018 multiplier)

General Funds $ 430,456.77
User Fee Funds ) _ $ 1822,958.73
William Ziegler Memorial Funds $ 8,002.80
Paul J. Dube Paramedic Fund ' $ 2,265.00
Everett T. Byer Funds $ " 11,164.70
Total Checking Account before Money Market Transfers: $ 1,274,848.00
Net Money Market Transfers $ (777,863.11)
Total Checking Account after Money Market Transfers: $ 496,984.89
Bus Money Market Bank Account: Interest Rate 0.18% (0.0018) $ 13,569,118.68
Impact Fee Bank Account: Interest Rate .18% (0.0018) % 5,695.71

Total Cash Available: N | $ 14,071,799.28
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Lehigh Acres Fire Control and Rescue District
Lehigh Acres , Florida 33974
Reconciliation of Accounts
April 30, 2011
Page 1

GENERAL CHECKING BANK ACCOUNT: ({Interest Rate: 0.18% - 0.0018 multiplier})

Balance Aprit 1, 2011 $ 274,709.26
Income: ' . $ 662,646.79
Ad Valorem Taxes: $ 541,101.73
Interest; $ 116.87
Donations: % 20.00
Inspection Fees: $ 1,458.90
User Fees: $ 114,412.06
Grants: $ -
Sales Tax Payabie $ -
William Ziegler Account $ -
Paul J Bube Paramedic Fund $ -
Proceeds from Insurance: -
Miscellaneous Income: $ 1,033.28
Report Copies: § 106.00
Credit Card Fees § 24 .00-
CPR $ 35.00
Cobra $ 86828
Uniforms (Cash Received) $ -
FF Supplemental Income $ -
Miscellaneous $ -
Health Insurance: $ 4,503.95
Bartley 2411
Cardoza 307.03
Jackman 699.51
Haugh . 1,255.05
Kutz ‘ 28502
Gonzalez £699.51
Norman ’ -
Pcolar 863.22
Pagquin i : 370.50
Transfers: Net Transfers ' $ 651,172.62
Checks: $ {379,082.06)

Accounts Payable (see

accompanying check list): L (372,101.58)
Ambulance Refunds 3 -
Child Support Payment $ (6,980.48)
Payroll: $ {409,353.68)
Payroll tax deposits: ' $ {168,815.86)
Retirement Contribution: $ {133,696.12)
Adjusting entries: $ (596.06)
Credit Card Processing Fee (71.98)
Account Analysis Fee 25 (524.08)

Ending balance : April 30, 2011 $ 496,984.8%




Lehigh Acres Fire Control and Rescue District
Accounts Payable and Ambulance Refund Check Register

April 30, 2011
CHECK CHECK CHECK
NUMBER DATE NAME AMOUNT

046738 4/5{2011  Vision Ace 112.89
046739 4/5/2011  AmeriGas - Imokalee . 2,481.99
046740 4/5/2011  American Messaging 42.06
046741 4/5/2011  Bound Tree Medical, LLC 2,468.73
046742 4/5/2011 BTU Services, Inc. 1,075.48
046743 4/5/2011  Callaghan Tire 221.50
046744 4/5{2011  Choice Environmental 947.93
046745 4/5/2011  Cornwell Quality Tools 97.10
046746  4/5/2011 CRS Technology 166.25
046747 4/5/2011  CS Service Experts 1,160.80
046748 4/5/2011 DIRECTV : ' 211.96
046749  4/5/2011  Centurylink 2,508.56
046750 4/5/2011  Everglades Farm Equipment Co. 27.75
046751 4/5/2011  Florida Department of Revenue 27.18
046752 4/5/2011 FGUA 375.83
046753 4/5/2011  Fire Engineering 20.00
046754 4/5/2011  Fisher Scientific, Inc. 1,677.50
046755  4/5/2011  Grease Monkey ‘ ’ 127.85
046756 4/5/2011° Hall-Mark Fire Apparatus, Inc. 153.67
046757 4/5/2011  Hamilton's Uniforms 500.41
046758 4/5/2011 Lee County Public Safety-GNC 4,616.01
046759 4/5/2011  Physio-Contral, Inc. 757.35
046760 4/5/2011  Nationwide Retirement Solution 6,724.13
046761 4/5/2011 The News-Press - Ft. Myers 1,281.90
046762 4/5/2011  Nextel Communications 700.14
046763  4/5/2011  Office Depot _ 252.19

=) R I8 & et ._
046765 4/5/2011  Praxair Distribution SE 171.97
046766 4/5/2011 Reliance Standard Life Ins. Co 8,076.32
046767 4/5/2011  Ryan Petroleum 9,179.86
046768 4/5/2011 Suncoast Schools Fed. Cr. Un. 20,866.76
046769 4/5/2011 Wallace International Trucks 840.84
046770  4/12/2011 A Great Shirt For Less 258.00
046771 4M12/2011 J. FRANK AVEY, P.A. 762.25
046772  4/12/2011 FRY Batteris Plus + 155,90
046773 4/12/2011 Bouchard Insurance , 12,868.00
046774  4/12/2011 Bound Tree Medical, LLC 786.25
046775 4{12/2011 BTU Services, Inc. 953.61
046776  4/12/2011 Cummins Power South ' 504.06
046777  4/12/2011 Dell Catelog Sales L. P. 1,872.49
046778  4/12/2011 CenturyLink 61.51
046779  4/12/2011 FGUA ) ‘ 511.96
046780  4/12/2011 Fisher Scientific, inc. 1,125.48
046781 4/12/2011  Florida Enviromental Lab. 125.00
046782  4/12/2011 Florida Unemployment Comp Fund : 6,802.96
046783  4/12/2011 Grease Monkey £67.96
046784  4/12/2011 Hall-Mark Fire Apparatus, Inc. 165.11
046785  4/12/2011 INDEPENDANT PLUMBING & DRAII 125.00
046786  4/12/2011 ISG Infrasys 530.00

046787  4/12/2011 LCEC . 26 620.06



L.ehigh Acres Fire Control and Rescue District
Accounts Payable and Ambulance Refund Check Register

, April 30, 2011
'CHECK CHECK CHECK
""" NUMBER DATE NAME AMOUNT

046788  4/12/2011 Auto Parts of Lehigh Inc. 105.90
046789  4/12/2011 Joseph Lemmans 4,000.00
046790  4/12/2011  Microtel Inn & Suites 50.00
046791 4/12/2011 Konica Minolta Bus Solutions 66.75
046792  4/12/2011 Praxair Distribution SE ‘ 992.13
046793  4/12/2011 Professional Adjustment Corp. : 464.62
046794  4/12/2011 Secure Shredding, Inc. 40.00
046795  4/M12/2011 Sprint ' 620.93
046796  4/12/2011 Ten-8 Fire Equipment Inc. 2,002.71
046797  4/12/2011 United Healthcare - 121,853.56
046798  4/12/2011 Worthington Sprinklers 534.46
046799  4/18/2011 Aflac _ 3,371.68
046800  4/18/2011 Alligator Towing & Recovery 325.00
046801  4/18/2011 J. FRANK AVEY, P.A. 10,680.00
046802  4/18/2011 Channel Innovations Corp. 415.00
046803  4/18/2011 Cobra Control Services , 25.00
046804 - 4/18/2011 Elkbhart Brass Mfg. Co., Inc. - 361.33
046805  4/18/2011 Centurylink 320.30
046806  4/18/2011 Fisher Scientific, Inc. 1,875.80
046807  4/18/2011 Flash Equipment, Inc. - 69.30
046808  4/18/2011 Hamilton's Uniforms 28.99

| 046809 4/18/2011 LCEC | 4,35457

: o 1 SSCeniETS SRR 289
046811 4/18/2011 Nationwide Retirement Solution 6,724.13
046812  4/18/2011 Praxair Distribution SE 362.42
046813  4/18/2011 Preferred Governmental 19,438.08
046814  4/18/2011 Ryan Petroleum 11,302.77
046815 = 4/18/2011 Standard Insurance Company : 6,014.18
046816  4/18/2011 Suncoast Schools Fed. Cr. Un. 20,866.76

_ SW Flo

Firefighters 5,794.88

367,864.21

REPORT TOTAL
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LEHIGH ACRES FIRE CONTROL & RESCUE DISTRICT
BANK RECONCILIATION

SUNTRUST BANK
Bus Money Market Performance Account: #6318

Interest Rate: 0.18% (0.0018 multiplier)

Balance per bank statement:
Plus: Deposits in Transit

Less: Outstanding Transfer

Adjusted bank balance:
Balance per general ledger:
Depaosits:

Money Market Transfers:

Money Market Transfers In:
Money Market Transfers Out:

Interest:

Payments:

Ending balance per GiL:.

April 30, 2011

L April 30, 2011

April 1, 2011

From General Checking
From Impact Fee

To General Checking
To Impact Fee

April 30, 2011

28

(515,047.62)

©“ A B &

£
3
$

$

$
$

$

13,569,118.68

13,569,118.68

14,082,148.95

(515,047.62)

2,017.35



LEHIGH ACRES FIRE CONTROL & RESCUE DISTRICT
BANK RECONCILIATION

Impact Fees Business Money Market Account #4410

Interest Rate: 0.18% (0.0018 multipfier)

Balance per bank statement:
Plus: Deposits in Transit

Less: Qutstanding Transfers

Adjusted bank balance:

Balance per general ledger:

Deposits:

Transfer out to Money Market Account
General Fund (Refund) Payment

Interest:

Ending balance per G/L:

SUNTRUST BANK

April 30, 2011

April 30, 2011

April 1, 2011

April 30, 2011

29

$

3
$

R

5,695.71

5,695.71

139,678.26

2,124.28

(136,125.00)

18.17

5,695.71



Lehigh Acres Fire Control and Rescue District
Ambulance User Fees Billed & Outstanding
April 30, 2011

Net A/R - User Fees / Collections @ 3/31/11 $

MARCH ACTIVITY

Ambulance Charges - April

Less: Gov't Write-Off's, etc.

Less: Cash Received (applied to A/R balances)
' Plus: Ambulance Refunds
Less: Adjustment to Allowance

215,548.59

{Adjusted) Net A/R - User Fees / Collections @ 4/30/11

A/R - User Fees
A/R - Collection Accounts

Allowance - User Fees
Allowance - Collection Accounts

_ (2081201.00)

{Adjusted) Net A/R - User Fees / Collections @ 4/30/11 $

30

217,033.62



Ambulance Collections

31

LAFD
Collections Cumulative projected Average
per month collections annual collections
10-Oct $ 90,981.58 $ 90,981.58 $ 1,091,778.96
10-Nov $ 82,738.30 3 173,719.88 $ 1,042,319.28
10-Dec 3 143,395.76 $ 317,115.64 $ 1,268,462.56
11-dan $ 137,830.30 $ 454,945.94 $ 1,364,837.82
11-Feb § 115,112.41 $ 570,058.35 $ 1,368,140.04
11-Mar $ 138,488.47 $ 708,546.82 $ 1,417,093.64
[ T7Apr § 11441206 $ 822,958.68 | [$ 7,410,786.65 |
11-May $ - $ - g _
11-Jun § - 3 -3 -
t1-Jul § - $ - $ -
11-Aug $ - $ - $ -
11-Sep $ - $ - 8 _
1"°"th‘y $  117,565.55
verage

($90,981.58 x 12/1)

($173,719.88 x 12/2)
($317,115.64 x 12/3)
($454,945.94 x 12/4)
($570,058.35 x 12/5)
($708,546.82 x 12/6)
($822,958.88 x 12/7)



EXECUTIVE SUMMARY
"~ ACTION REQUIRED .
May 2011-1

For the Fire Board to consider the candldate s letters of interest to be part of an advisory
board as a way for the District to engage citizens i in the democratic process of reviewing the
need for a fire assessment fee. The advisory board’s primary purpose would be to provide
judicious advice from a citizen’s perspective to help plan the future of their fire service by
the stabilization of revenue that supports both fire and emergency medlcal services.

BOARD MEETING DATE: May 19, 2011 -

SUBMITTED BY: " Donald R. Adams, Sr., Bd.D. Fire Chief

PURPOSE AND EXPLANATION

'OBJECTIVE: To review the letters of intent of those expressing interest in being part of an

advisory board for the sole purpose of bringing together citizen views that might not otherwise
be heard regarding fire assessment fees. They will be made up of persons of wide-ranging
interests and expertise who want to study or work on fire assessment fees methodology and
approach the Board should take. The formal definition of the advisory board would be a
temporary grouping under one leader for the purpose of accomplishing a definite objective for
the need of a fire assessment fees verses ad valorem or a combination of both. This board will
cease to exist upon completion of its charge as given by the Board of Fire Commissioners.

CONSIDERATIONS: The advisory board will be made up of persons of wide-ranging
interests and expertise who wants to study or work on fire assessment fees methodology and any
approach the Board should take. The names of the candidates are:

Robert Anderson

Steve Baker '

Frank Lohlein

Hartmut “Harry” Kloppert

Cathy Kruse

Ralph B. Hemingway

Frank T. La Rosa

FISCAL IMPACT: There are no foreseen fiscal impacts other than copies of documentation or
information needed by the advisory board, as well as staff’s time. '
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BACKGROUND INFORMATION
FIRE ASSESSMENT FEE

BACKGROUND: Due to Lehigh Acres Fire Control and Rescue District’s depressed economy
a rational, reasonable and fair method to allocate costs of fire related services and emergency
medical services (EMS) provided by the District is necessary to maintain a level of service that
the citizens have been accustom to. The fire assessment fee is not intended to fully fund all
District related activities and that another funding source will be necessary to provide the overall
funding needed to support the emergency medical services. For fire related services, facilities
and programs an equitable and efficient method of allocating and apportioning a fire assessment
Fee among parcels of assessed property based on land use categories will be necessary. On the -
other hand, the EMS portion of the District budget will be funded primarily by an ad valorem
tax. : :

Methodology:
- 1. Identify what will be needed in FY 2012 regardless of whether Fire Rescue pr0v1des any
-EMS. Therefore Fire Rescue is able to provide EMS services at an incremental cost.

2. EMS is considered to be: advanced life support (ALS) on scené, including any resulting
~ transport or non-transport; and first responder medical aid/basic life support (BLS). Fire
services are considered to be fire suppression, rescue and any other activities not
considered EMS.

3. Some budget accounts pertain to both Fire and EMS to such an overall or general extent
that it will be difficult to delineate or ascertain specific relationships (These should be
resolved based on best available information).

4. Identify budget accounts specific to only Fire or EMS.

5. Identify accounts that are a combination of Fire and EMS.

6. Identify the amount of the assessment for each lot or parcel for the initial fiscal year to
determine the maximum amount of the fire assessment fee which may be levied for each

lot or parcel during any fiscal year

7. Understand that not all property owners may have availed themselves of the full range of
information available on the fire assessment fee.

Approach: :
1. Use the adopted expenditure budgets for FY2010 and FY2011 and proposed budget for
FY 2012 for cost allocation modeling.

2. Derive EMS percentage based on relative personnel costs of firefighters,
firefighter/EMTS, and firefighter/Paramedics.

3. Determine the resulting incremental percentage of providing fire related services.
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4. Allocate personnel positions and salaries for FYS 2009, 2010 and 2011 into particular .
classifications, such as carcer firefighters.

5.© EMS rate was applied to those budget accounts that have overall or general or
undelineated relationship to Fire and EMS.

6. Apply fire or EMS at 100%, as appropriate, for budget accounts identified to be specific
to either Fire or EMS.

7. For ,budge’t accounts that are a combination of Fire and EMS: sepafately idenﬁfy and
' calculate individual Fire and EMS components, then 'blend' by budget account.

8. Fixed assets (land, buildings, apparatus, and equipment) belonging to District are
- classified by type of asset; calculate the relative percentage pertaining to Fire and EMS.

9. Use existing assets per official District inventory listing; assuming that each asset has
remaining depreciation basis. - Estimated depreciation on these assets should be calculated
andapplied in order to smooth out changes in assets and to provide a consistent -
measurement of cost of services on an annual basis. Depreciation rates used should be:
buildings (30 years); unprovements to buildings (10 years) equipment and vehicles (5
years).

CONSIDERATIONS FOR THE ADVISORY BOARD: In the tax assessment process, only

- those owning property in the affected area participate in balloting. Property owners may be

either a resident or absentee (non-resident). Property owners receive ballots distributed via direct
mail. In an assessment ballot, the decision is a simple yes or no on the specified benefit to the
parcel. The ballot includes an informational sheet or letter describing the beneﬁts of the tax
assessment and potential consequences if the assessment fails.

The tax assessment ballot must explain the voting process, 'deadline when ballots are due, and the
method of ballot submission; ballots may be mailed or submitted at a location specified in the
voting material. Unlike regular property tax measures, tax assessment ballots are weighted to the
proportionate financial obligation the assessment would impose on an individual parcel.
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EXECUTIVE SUMMARY
ACTION REQUIRED
May 2011-2

The Fire Chlef recommends that the Board approve the ]ob descrlptlons for the Logistic
Manager as presented.

"BOARD MEETING DATE: May 19, 2011

SUBMITTED BY: Donald R. Adams, Sr., Ed.D. Fire Chief

PURPOSE AND EXPLANATION

OBJECTIVE: To have the Board approve the revised job description for Logistic Manager, as
presented below.

CONSIDERATIONS: Attached is the proposed modification to the job description which
needs to berevised. The changes made to the job description are in an effort to pro-actively

reduce the overall costs to the District by combining job responsibilities and functions of several

positions into one position,; Logistics Manager.

FISCAL IMPACT: The fiscal impact is a cost savings to the District for combining job

_resPons1bﬂ1tles and functlons
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JOB DESCRIPTIONS
LOGISTICS MANGER

CLASS DESCRIPTION FLSA: EXEMPT
REPORTS TO: Assistant Fire Chief/Fire Marshal

SUPERVISES: Logistics Personnel

DESCRIPTION: Under general direction ‘from the Assistant Fire Chief / Fire Marshal,
develops, implements, and manages processes involved in purchasing supplics, liaising with a
va;ri.ety' of parties including fire suppression equipment, manufacturers, rétailers and internal, as
well as external customers.

The incumbent has wide latitude to exercise independent judgment and personal initiative in
managing assigned mechanical repair duties, all within guidelines of District policies, and rules
- and regulations. Has an awareness of and strateglc response to extemal influences, such as
legISlatlon fuel costs and environmental pressures, is vital. ‘

The roIe of distribution is within logiéﬁcs and may involve transportation, stock control,
warehousing, and ensuring structures are in place to monitor the flow of goods and materials, as
well as documentation of vehicle maintenance to forecast future needs of fire apparatus and
equlpment

Must be able to forecast increasingly complex systems of stock levels, delivery times, transport
costs and performance evaluation.

Duties and Resn'onsibilities:  The incumbent is responsible for the management of regular
maintenance and repair of all District motorized firefighting equipment, apparatus, tools and
other power equipment, which are used in its daily operations. Examples of duties performed
" include, but are not limited to, the following:

* Demonstrated experience of managing personnel, vendors and other program
stakeholders in the delivery of complex project requirements to cost, schedule and quality
for maintenance of fire apparatus, 7 7

e Coordinating, purchasing, and controlling the order cycle and associated storage and
movement of goods between the various fire station sites,

Overseeing the maintenance of fire apparatus

e Analyzing data '

* Monitoring performance and plan improvements in performance and efficiency of
operatxons

36



Skills:

Able to oversee vehicle ( of most sizes and uses) repairs and maintenance
Analyzing logistical problems and producing new solu’uons

Manages personnel

Ensuring personnel are well-trained and superv1sed for their job in the logistics /
maintenance area

Coordinating with all required vendors including negotlatmg prices & conditions
regularly for the benefits of the District;

Extensive overall logistics management experience with specific experience in a project
management role, _

Ability to communicate with others in an effective and concise manner,

Excellent communication skills,

‘Possess strong analytical troubleshooting and problem resoluﬂon/solmg skills,

Following & implementing health and safety procedures,

Good time management skills and the ability to prioritize proj ects and process muit:lple
tasks as required

Ability to understand complex technical information, and translate this information into
relevant business terms and concepts related to the fire service and logistics.

Capable of developing clear and up-to-date procedural documentation

Qualiﬁcations:

The incumbent must have a high school diploma or a State recognized equivalent; must be able
to pass prescribed medical and physical examinations; must have a valid Florida Driver’s
license; must_ have general knowledge of and some hands-on experience on firefighting
equipment, including pumps and hydraulic equipment. The incumbent must also be willing to
- respond to off duty calls, and to report for duty during extra-ordinary emergencies or
conflagrations in order to make needed repairs immediately.
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Responsibilities of Logistics Manager

Administration of the Logistics :

* Provide an understanding of the nature and scope of preventatlve mamtenance programs

for major equipment and building components

* Provides assistance and consulting services to building tenants for elecmcal plumblng,
carpentry, HVAC, remodeling and other tasks
Ensures bulldmgs meet safety, fire and disability code requirements
Compiling and sending maintenance reports on a quarterly basis
Correcting exceptions in above reports
Maintaining electronic files of above reports
Supervises and evaluates assigned personnel, handling all employee concerns, directing
work assignments, counseling and disciplining employee when necessary, and
completing employee performance appraisals

Maintaining Equipment and Apparatus

¢ Supervises and coordinates Fire Apparatus

e Reviews and prioritizes repair requests; schedules and assigns repairs and provides
technical expertise in the repair of fire equipment and apparatus

» Inspects repairs to ensure department standards are met; details completed work and
maintains schedules and records '

e Advises chief officers and staff of equipment downtime

» Assists Fire Chief and Assistant Fire Chief in preparing specifications for the purchase of
‘all new fire apparatus by providing size and type motor, transmission, brakes, and tires

¢ Determines and prepares equipment spemﬁcauons for the purchase of new eqmpment
based on needs analysm

¢ Locates equ:lpment and apparatus parts, obtains prlce quotes, and maintains inventory and
logs

¢ Receives and inspects equipment to determine compliance with specxﬁcatlons

» Advises firefighting personnel; demonstrates techniques for use and care of equipment;
responds to apparatus repair and maintenance emergencies by remaining "on-call" at all
times _ :

» Conducts ISO tests on equipment; logs test on air apparatus and sends to outside sources
for hydrostatic testing as needed '

» Performs various administrative tasks, mcludmg maintaining employee time records and
providing budget information for the vehicle maintenance division

Operational Duties
e Response to complex emergency incidents in the role of logistics
e Assists with training when necessary regarding equipment and apparatus

Involved in Budget Preparation_ and Implementation
e Formulates assigned budget line item areas during preparation
* Participates in budget workshops
* Implements budget line item purchases throughout budget year
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* Monitors purchases throughout year in assigned division areas of budget

Supervising Logistics Division : .
e Review and formulate short term and long term division objectives with Logistics
» Meets periodically with employees to review progress of division objectives throughout
year : : '
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EXECUTIVE SUMMARY

ACTION REQUIRED
May 2011-3

Commissioner Shea to discuss policies

BOARD MEETING DATE: May 19, 2011

SUBMITTED BY: - - Commissioner Shea
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Date Creatéd:  5/11/2011 'Trahs_port-s by Destmatlon

Report name: dests.rpt

(Summary)

SYSTEM

TOTAL TOTAL TRANSPORTS:

Thocumed Systerms intérnational Inc. 1996-2010 v4.1 Page 1 of 1




Date Created;  5/11/2011
Report iame: nocss.rpt

Abdominal Pain
Allergies
Animal Bite
Assault

Back Pain
Breathing Problem

Cardiac Arrest

Chest Pain

Choking

Convulsions/Seizure

Diabetic Problem

Dizziness

Falt Victim

Headache

Heart Problems

Heat/Cold Exposure
Hemorrhage/Laceration
Ingestion/Poisoning
Pregnancy/Childbirth

Psychiafric Problem

Sick person

Stab/Gunshot Wound
Stroke/CVA

Traffic Accident .
Transfer/Interfacility/Palitive Care
Traumatic Injury
Unconscious/Fainting

{(Summary)

Ll e o
LU

Nature of Call at Scene

118

83

62
12

7.39%
0.34%
1.01%
3.03%
1.85%
7.73%
1.68%
6.89%
0.67%
1.01%
2.52%
1.68%
6.55%
1.01%
0.87%
0.17%
1.01%
1.85%
1.68%
2.52%
19.83%

0.50%

1.18%
13.95%

0.84%
10.42%
2.02%

SYSTEM
TOTAL

C'Documed Systems International ing. 1996-2010 v4.1

100%

Page1 of 2




Call Breakdown

Documed Systems Infernational ine. 1996-2010 v4.1

& Sickperson 19.8%
§# Traffic Accident 13.9%
g Traumatic Injusy 104%
§4 Breathing Problem  7.7%
# Abdorinat Pain 7.4%
& Others 40.7%

Total: 100.0%

Page 2 of 2




Diate Creaied:  5/11/2011

Réport hame: treatrpt Treatment Type

(Summary)

12 Lead ECG [na]
Airway - BVM [02] 5
Airway - Cleared [na] 1
Airway - CPAP [nal] 2
Airway - Intubation Confirm COZ2 [na] 2
Airway - King Tube [na] 3
Airway - Oral (OPA) [na] 1
Airway - Orotracheal Intubation [ib] 3
Airway - Suctioning [na] 1
Assessment-Adult [na] 105
Assessment-Pediatric [na] 11
Backboard (Long) [na] 38
Bleeding Control [na] 6
Blood Glucose [na) 234
Burn Sheet or Dressing [na] 1
C-Collar / Cervical Immobilization [na] 30
Capnography [nal 9
Cardiac Monitoring [na] _ 126

- Cervical Collar [na] - 2

~ CPR [nm] - B
Defibrillation - Placement for Monitoring /., 1
ECG -3 lead [na] 11
ECG 4-lead [na] 114
Extrication [na] 2
Fluid Challenge / Volume Replacement [n 2
HID [na] , 16
Impedance Threshold Device [na] 1
Manual Immaobilization [na] 6
Orthostatic - Blood Pressure Managemen 1
Pain Measurement [na] 37
Psychological First Aid [na] 1
Pulse Oximetry [na} 249
Spinal Immobilization [na] .20
Splint / Traction Splint [na] 3
Splinting-Basic [na] 12
Straps [na] ’ 11
Temperature Measurement [na] 36
Valsalva Maneuver [nm] 2
Wound Care [na]

SYSTEM
TOTAL

CDoeumed Systems International Inc. 1896-2010 v4.1 Page 1 of2




Pulse Oximetry [na]

Others

Inte rvé ntion Breakdown

Blood Glucose

g Pulse Oximetry [na] 19.8%

Blood Glucese [na] 18.6%
E% 12 Lead ECG [na] 10.5%
B8 Cardiac Monitoring [na]  10.0%
23 ECG 4-lead [na} 9.1%
& Others 32.0%

Total: 100.0%

- ECG 4-lead [na]

Cardiac Monitoring [na] 2 Lead ECG [na]

Documed Systems infernational Inc. 1996-2010 v4 .1

Page 2 of 2




Dale Created’  5/11/2014 . _ agm
Repart name: dispapt Disposition
(Summiary)

Assist Other Agency 1
DOA 4 0.66
Evaluation Only 3 0.49
‘No Medical Problem ' B 13 2.13
POV 3 0.49
Pronouncement of Death 3 0.49
Public Assist . 1 0.16
Refused Evaluation 22 3.61
Refused Treatment/Transport 107 17.57
Treated and Refused Transport . 5 0.82
Treatment Only i ' . 3 0.49
Direct Admission 27 4.43
Emergency Department i 416 68.31
Transport/Transfer to Another Agency

SYSTEM

TOTAL

Decumed S__y‘s;tem_s interpational Inc. 1996-2010 v4.1 Pagetof2




C'Documed Systems International inc. 1996-2010 v4.1

Call Breakdown

E& Emergency Departrment 68.3%
Refused TreatmentTransport  17.6%
Direct Admission 4.4%
¥ Refused Evaluation 3.6%
£ No Medical Problem 2.1%
B Others 3.9%

Totai: 100.0%

PageZof2




Lehigh Acres Fire Control & Rescue District

‘Life Safety Management Division

636 Thomas Sherwin Ave S Phone 239-303-5302
Lehigh Acres  FL 33874 Fax 239-369-2436
April 2011

Summary Report

During April 2011, the Life Safety Management Division has provided the following service(s) to the
community: "

Conducted 29 fire investigations to determine Origin and Cause of fires involving brush,
structures and mobite property. Vehicle and structure fires that the origin and cause could not
be indentified or were determined to be suspicious in the origin and cause were also
processed by the State Fire Marshal’s Office. ' -

22 new construction inspections were made of projects within Lehigh Acres

44 inspections were conducted for the existing business community of Lehigh Acres.

15.25 Hours - Information Technology Support (Web page, password resets, lock-outs)

6 hours - Fire District Staff Training (L180 and CPR) — Inspector Spears

Billing Services (Inspection and other Life Safety Division fees) Fiscal Year 2010-2011:

April : YTD

Miscellaneous Fees: | $119 - $749
- Plan Review / Inspection Fees $1,875 $20,793.51
Total u $1,994 $21,542.51
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636 Thomas Sherwin Ave S
Phone: {239) 303-5300

‘Lehigh Acres Fire Control & Rescue District

Fire Suppression Division Response Total

Lehigh Acres, FL 33574
Fax: (239) 369-2436

L
o Fiscal Year 2010-2011 - Aprii 2011
Responses By Shift | Avg Response Time
. April Fiscal YTD
hift A: 6.74 6.5
- ohifE B 7.66 6.95
Shift C: 7.26 6.87
Average Response :
7.22 6.77
Time:

incident
Type
111
113
122

i3t
132

140
143
142
143
158 -
i3
154
160
152
a3
251

3i1
321
322
323
324
331
340
32
357
3321

411
412
413

Incident reports By Incident Type Summary

Building Fire

Cooking Fire, Confined to Container

Fire in Mlotor Home, Camper, Recreational Vehicle
Passenger Vehicle Fire

foad Freight or Transport Vehicle Fire

Water Vehicle Fire

Off Road Vehicle, Heawy Equipment Fire
Matural Vegetation Fire, Other

Forest, Woods or Whidiand Fire

Brush, or Brush and Grass Mixture Fire

Grass Fire

Qutside rubbish fire, other

Qutside Rubbish, Trash or Waste Fire
Dumpster or Other Trash Recepracle Fire
Speciat outside fire, other

Quiside Eguipment fire

Crrtside Gas or Vapor Combustion Explosion
Excessive Heat, Scorch Bums, With No ignition
Rescue, Emergency Medical Call (EMS) Call, Other
Medical Assist, Assist EMS Crews

EAAS Call, Exdluding Vehicle Accident With Injury
Yehicle Accident With Injuries

Motor Vehicle/ Pedestrian Accident {MVY Ped}
Motor Vehicle Accident With No Injuries
Lock-tn

Search, Other

Extrication of Victim{s} From Vehicle
Exirication of Victims From Machinery

Rescue or EMS Standby

Hazardous condition, other

Gasoline or Other Flammable Liquid Spill

Gas Lezk {Natural Gas or 1PG)

Okt or Gther Combustible Liguid Spill

49

" Total

incidents FY/YTD Apr-10 Apr-09
5 30 3 5
)
1
5 3% 5 5
2 i
i
2
i i
5 0 3
19 82 5 i6
2 25 5 g
1 4 2
3 13 i
2 & i
i
8
i i
1 1
2 2
33 171 45 2
518 3584 £03 426
25 163 25 18
A 12 3 3
28 204 32 27
p g 5 2
1
1 4
i
2
1
1 5 3
3 i
3 3 1



424
448
441
447
443

445
463

510
511
331
54%
542
356
551
552
553
554
561
571

611
62%
622
631
632
641

651

632
561
671
00
710
711
713
714
715
F30
731
733

35
T40
741
743
744

Carbon Monoxide Incident

Elecirical Wiring/Equipment Problem, Other
Heat From Short Circuit {Wiring), Defective/Worn
Overheated Motor

Light Rallast, Breakdown

Power Line Down

Arching, Shorted Electrical Equipment

Vehicle Accident, Genaral Cleanup

Attempted Burning, iHlegal Actions Other
Service Call, Other

Person In Distress, Other

Lock-out

Smoke or Odor Removal

Animal Problem

Animal Rescue .

Public Service Assistance, Other

Assist Police or Other Gavernmental Agency
Police Matter '

Public Service

Assist Invalid

Unauthorized Burning

Cover Assignment, Standby, Moveup

Good Intent Call, Other :
Dipatched & Cancelled Enroute

Wrong Location

No Incident Found on Arrival at Dispatch Address’
Authorized Control Burning

Prescribed Burn

Vicinity Alarm

Steam, or other gas mistaken For Smoke -
Smoke Scare Odor of Smoke

Steam, Yapor, Fog, or Dust Mistaken For Smoke
EMS Calf, Party Transported by Non-Fire Agency
Hazmat Release Investigation W/No Hazmat
False Alarm or False Cafl Other

Maticious, Mischievious False Call, Other
Municipal Alarm System, Maficicus False Call
Telephone, Malious False Alarm

Central Station, Malicious False Call

Local Alarm System, Malicious False Call

System malfunction, Other

Sprinkler Activation Due to malfunction

Smoke Detector Activation Due to Malfunction
Heat Detector Activation Due te Malfuaction
Adarm System Sounded Due to Malfunction
Unintentional Transmission of Alarm, Other
Sprinkler Activation, No Fire - Unintentional
Smoke Detector Activation, No Fire - Unintentional
Detector Activation, No Fire - Unintentional
Alarm System Sounded, No Fire - Unintentional
tightning Strike {No Fire)
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1
i 1
1
i
i i
1
1
i
2
i 2
1.
4
i i
i
4 10
9 4
12 7
2 11
43 12
2
2 i
i
1
i
2
18 21
2
2 1
2
3 1
5
2 i
& 3
& 5
1 2
5 3




# of Incidents

5C

40

30

20

16

Incident Totals by Hour

April 2011

Hour of the Day: 12.00 AM
Total # of Incidents: 31
Hour of the Day: 1.00 AM
Total # of Incidents: 21
- Hour of the Day: 2.00 AM
Total # of Incidents: 20
Hour of the Day: 3.00 AM
Total # of Incidents: 16
Hour of the Day: 4.00 AM
Total # of Incidents: 19
Hour of the Day: 5.00 AM
Total # of Incidents: 15
Hour of the Day: 6.00 AM
Total # of Incidents: 23
Hour of the Day: 7.00 AM
Total # of Incidents: 26
Hour of the Day: 8.00 AM
Total # of Incidents: 37
Hour of the Day: 9.00 AM
Total # of Incidents: 40
Hour of the Day: 10.00 AM
Total # of Incidents: 28
Hour of the Day: 11.00 AM

<

Lehigh Acres Fire Contrxol & Rescue District -

T A S S S SN

P P P P P PO

Hour of the Day
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% of ;Fotal Incidents:
% of Totai Incidents:-
% of Total Incidents:
% of Total Incidents:
% of Totél Inciden-ts:.
% of Total Incidents:
% of Total Incidents:
% of Total Incidents:
% of Total Incidents:
% of Total Incidents:

% of Total Incidents:

PO S

3.84%
2.60%
2.48%
1.98%
2.35%
1.86%
2.85%
3.22%
4.58%
4.96%

3.47%

B 12.00 AM
B 1.00 AM
i

B 12.00PM
B 1.00 PM

- 2.00PM

£ 3.00 PM
H 4,00 PM
i 5.00 PM
# 8.00 PM
% 7.00 PM

i 10.00 PM
B2 11.00 PM




Total # of Incidents:

Hour of the Day: 12.00 PM

Total # of Incidents:

Hour of the Day: 1.00 PM
Total # of Incidents:

Hour of the Dav: 2.00 PM
Total # of Incidents:

Hour of the Day: 3.00 PM
Total # of Incidents:

Hour of the Day: 4.00 PM
: Tptal # of Incidents:

Hour of the Dav: 5.00 PM
Total # of Incidents:

Hour of the Day: 6.00 PM
Total # of Incidents:

Hour of the Dav: 7.00 PM
Total # of Incidents:

Hour of the Day: 8.00 PM
Tofal # of Incidents:

Hour of the Day: 9.00 PM

Total # of Incidents:

Hour of the Day: 10.00 PM

Total # of Incidents:

Hour of the Day: 11.00 PM

Total # of Incidents:

Grand Total Incidents:

49
40
45
39
46
38
41

46

AT

50

38

26

27

807

_ % of Total Incidents:

52

% of Total Incidents:
% of Total incidents:
% of Total Incidents:
% of Total Incidents:
% of Total incidents:
% of Total Incidents:

% of Total Incidents:

% of Total Incidenis:
% of Total Incidents:
% of Total Incidents:
% of Total Incidents:

% of Total Incidents:

6.07%
4.96%
5.58%
4.83%
5.70%
4.58%
5.08% |
5.70%
5.82%
6.20%
4.71%
3.22%

3.35%
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Type Of Incident:

| 100 Series-Fire
200 Series-Explosion
300 Series-Rescue & EMS

f 500 Series-Service Call
600 Series-Good Intent Call

2811437
i

Gra

of

Total

400 Series-Hazardous Conditions{No fire)

[ 700 Series-False Alarm & False Call

800 Series-Severe Weather & Natural Disaster

Grand Total:

Lehigh Acres Fire Control & Rescue District - April 2011

43
1

609

8
27
o
28

1

808

B 100s Fire
B 200s Explosion

[ ] 300s Rescue & EMS

400s Hazardous
Conditions(No fire)

[ 500s Service Call

B8 600s Good Intent Call

== f00s False Alarm &

= False Call

@ 800s Severs Weather &
Natural Disaster

Incidents:

hed Items are sorted by Incident Type
Percentage Value:

5.32%
0.12%
75.37% -
0.99%
3.34%
11.26%
3.47%
0.12%

Type Of Incident Most Frequent: 300 Series-Rescue & EMS
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‘& Lehigh Acres Fire Control & Rescue District

636 Thomas Sherwin Ave S Phone 239-303-5300
Lehigh Acres FL 33974 Fax 239-369-2436

April 2011— Number of Incidents By District

Call Volume

Mutual Station Station Station Station Station
Aid 101 102 103 104 105
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Lehigh Acres Fire Department

Fire Suppression Division
May 2011 District Training Qutline

Month of the May: Course Sectionsy

Scope: In order to maintain a quahty fire suppression team and competency levels, District
personnel will be required to attend, and or otherwise successfully complete, all training as
described herein.

Class Codes Subj ect:

1.

6.
7.

9.

F1001 - Vehicle check — 1.0 hr per shift
F1002 - Physical Fitness Training — 1.0 hr per week

2.
3. F1003 - District Familiarization — 1.0 hr per shift

4.

5. F4001 - A Risk-Based Approach to Hazmat Incidents — 1.5 hrs — Starts May 11%

F1004 - SCBA Function Test— 1.0 hr

Webcast :
F9001 - Lehigh & Tice Equipment Review Station 103 & 104 only May 9th 10™ & 1™,

-~ 1.0/2.0hrs .

F1106 - Hazmat Decon Training Station 104 — May 16th 17", and 18" — 4, 0 hrs —
required

F1111 - MSA Altair Multi-Gas Detector 1.0 hr

F1112 — Drivers Education Training 1.0 hr

Respectfully, -
Capt. Ketron
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